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NJC COMMITTEE AGREES THE WAY FORWARD ON PAY  Inside This Issue:-

UNISON’s NJC Committee met on 18 September to review progress in the negotiations which have
followed the two days of action in July over the pay award for 2008/09 and the joint statement with
the LGA which followed them. It was agreed;

° Not to ask members to take any further industrial action in relation to this year’s
pay offer
° To refer this year’s pay offer to ACAS for binding arbitration
° To approach this year’s pay offer, any review of the Green Book and pay for
2009/10 separately
° To submit a pay claim to the employers as soon as possible for 2009/10 .
° To agree the Trade Union Side’s aims for any future review of the Green Book 1= ! $
#
° To undertake an in-depth review within the NJC Committee of the negotiations
and events surrounding this year’s industrial action and to draw up plans to in- % & (] )
crease our bargaining strength at local and national level
Unfortunately the employer’s side say there is no pressure on them to increase the offer. Not to ask ¥ & /

members to take any further industrial action in relation to this year’s pay offer. The Trade Union
Side recognised that members need and deserve a pay increase as soon as possible. With no ap-
parent prospect of an improved offer, there was therefore a unanimous decision by all three unions — o (
including the GMB — to recommend to their respective national committees that the matter be re-
ferred to the Arbitration and Conciliation Service (ACAS) for binding arbitration. Informal talks have

already started and we can show that the cost of living, local government finances and the poor posi- # %
tion of local government workers in the public sector pay league table will support our side.
Green Book negotiations. - :

A part of this claim we were to consider the review of the green book by December 08. Little progress has been made on this
and the employers have yet to offer additional funding to bring our conditions up to the same level as other public sector workers.
There will be another meeting on 14 November where it is expected that the TUs will produce their list of objectives

Mark Knox meets Tim Farron MP at Whinfell

As | pulled up to the Whinfell Centre | noticed a middle aged, slightly balding chap
who had MP written all over his wrinkly scalp, a great opportunity to get in there first
and introduce myself, | thought. “Hi there, are you Tim” | enquired, “Yes” he replied
whilst looking somewhat startled at being recognised, | then introduced myself and
gave him an outline of my remit for the day, “I'll be following you around, taking pho-
tos and then I'll have some questions for you later on”.

His initial expression had now turned to a look of concern, as the door buzzed and
let us in Tim asked if | would be accompanying him into the meeting, with gusto (and
a slightly sinister smirk) | replied “I'll be following you everywhere today Tim”. His
prior look of concern had now turned into one of bewilderment tinged with panic.... i .
something wasn’t quite right.... “You are Tim Farron, the MP, aren’t you?”, now it was S A ‘ L/

his turn to smirk as he explained that he wasn’t an MP, just a mere mortal who was

due for a meeting at the Whinfell office, | beat a hasty retreat whilst shouting TIM AND JONATHAN WITH SERVICE
“imposter” as | searched for the nearest rock to hide under. USERS DISCUSSING

CONTEMPORARY ART

Eventually | found the right venue and the right “Tim”.

Following a guided tour of the centre Tim met with a small group of service users who were doing some pottery work, in no time at all
Tim and the service users were chatting away and getting on extremely well. Tim was inquisitive about many aspects of the service
users lives and they enjoyed telling Tim about the activities they enjoy doing at the centre and also about the opportunities they have to
visit other places whilst supported by the Cumbria Care staff team.

It was evident very early on that Tim had a great deal of respect and admiration for the work done by the Cumbria Care staff team, Tim
said “It is clearly a very difficult job that the staff here (at Whinfell) do and I'm very impressed by the creative and happy atmosphere that

You can Contact UNISON Direct on 0845 355 0845 for general enquiries or alternatively to
speak to someone in the Cumbria County UNISON branch, call 01228 815681 or 01228
815684, or write to us at 6 Spencer Street, Carlisle, CA1 1BG
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they have managed to achieve”. It was equally evident that

many of the service users thought very highly of Tim. Re-

cently some of the service users have written directly to Tim

~ . in their efforts to try and get a safe road crossing on the
Sandylands Estate.

- Soon the peace and tranquillity of the centre was shattered
by the return of many service users who had been to “Space”
| for the day! (apparently it's a specialist sensory/soft play cen- |
tre in Preston). Once again Tim took time out to meet and talk [
with everyone, taking time to watch a video made in conjunc-
tion with the service users on the importance of friendship.

At the end of his visit having spent an afternoon working
alongside our dedicated, caring, highly skilled and experi- TIM WITH SERVICE USER SCOTT

enced staff | asked Tim for his views on outsourcing. Tim WORKING ON A DISCO PROJECT

JANE SHOWING TIM
HER POTS

replied “| believe that when things are run this well, for the benefit of the people, then they should be allowed to continue. I’'m not in
favour of outsourcing simply because it’s the current political fashion”.

One thing that | feel it's important to convey is just how highly Tim is regarded by the locals and having met him it's easy to see why, in
these times of style over substance politics it was refreshing to meet an MP who was willing to get his hands dirty for the day and then
thank us for the experience.

A QUICK REMINDER!

It is important to remember that any member with any ongoing legal claims, such as an equal pay claim, or if you are being represented
by Thompson's solicitors, it is a requirement that you are still paying your membership subscription.

If you are on long-term sick and are no longer receiving any pay, UNISON will continue to represent you. However if you are retired you
must become a retired member paying a one-off fee of £15 and if you have become unemployed you can pay a one-off fee of £4, last-
ing for a maximum of 2 years.

Please also remember to keep us informed off any changes to your details such as change of address, workplace or name. call the
branch office on 01228 815680.

time, and put in place safe working practises to minimise the risks
staff are exposed to.

UNISON Calls for urgent action over vibrat-
ing tools

Protect Workers from Hand Arm Vibration Syndrome (HAVS)
UNISON, is calling for urgent action to protect workers from
Hand Arm Vibration Syndrome (HAVS) after securing £3000
compensation for Joseph Beale, a council worker from Brid-
gend.

A Freedom of Information request to Bridgend County Borough
Council found that more than forty staff had developed a similar

Mr Beale's representative from Thompsons Solicitors, who took
the case for UNISON, said: "Mr Beale is one of many workers
who have been negligently exposed to HAVS. Local councils
must do more to protect their staff."

The Health and Safety Executive (HSE) estimate that around five
million workers in the UK are exposed to Hand Arm Vibration at

condition working at the council. Despite evidence proving that
monitoring the time workers spend on vibrating tools or providing
them with anti-vibration gloves would prevent injuries, the council
has failed to provide staff with the necessary equipment or training.

UNISON Regional Officer for Wales, Paul O'Shea said:

"This case could well be the tip of the iceberg. Unless employers
face up to their responsibilities to protect their workers they run the
risk of facing many similar claims for compensation. Employers
have a duty of care to their employees. They must make sure staff
are aware of the dangers of using these tools over long periods of

Bing Bang at County Hall

work. Two million of these workers are exposed to levels of vibra-
tion where there are clear risks. The condition leads to painful and
disabling disorders of the blood vessels, nerves, joints and mus-
cles of the hands and arms.

Hand Arm Vibration Syndrome Compensation Claim Advice
If you or someone you know has developed Hand Arm Vibration
Syndrome or any other industrial iliness, phone us now for a claim
form 01228-815681

There are strict time limits in place to make any injury claim in-
cluding Hand Arm Vibration Syndrome claims

As scientist in Geneva crossed their fingers that an atom splitting experiment to prove the big bang theory was fact, Cumbria County

Council was engaging in a big bang all of their own. At full council a motion of no confidence in the Conservative/ Liberal Democrat ad-
ministration was passed and those present witnessed explosive and damaging mud slinging and a complete breakdown of the relation-
ship between the out going parties in the former alliance. The meeting elected Labour’s Councillor Stewart Young as the new leader of
the council and the Labour group worked to build a cabinet. Both of the other two parties have not taken up their seats in the new cabi-
net and we understand that the Conservative group have said that the only part they will play is to formally scrutinise the work of the
new administration. From the perspective of employees and residents of Cumbria the future is not clear: it appears that some politicians
have taken their ball home and intend to play another game to halt progress- this is not what these councillors have been elected to do.
The potential of this action is that the Cumbria employees and people could suffer as Conservatives have a laugh at our expense. Given
a chance we are certain that the new administration will work well for the UNISON members and people of Cumbria.

Said UNISON Branch Secretary Deborah Hamilton, ‘UNISON has a good working relationship with the Labour group. We have com-
mon interests and we are looking forward to meaningful talks with the new Council Leader’.
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Incapacity Benefit to be
phased out

Incapacity Benefit for those who cannot
work because of iliness or disability is to be
phased out. The first stage of the phase
out comes into effect on 27th October
2008. As from that date neither Incapacity
Benefit nor Income Support will be avail-
able to new applicants but instead new
applicants will be entitled to a different
benefit -Employment and Support Allow-
ance. Existing recipients will continue to
receive Incapacity Benefit or Income Sup-

port as before. The biggest difference is
that all new applicants on and after 27th
October 2008 will have to pass through a
new form of medical assessment designed
to look at what they can do rather than at
what they cannot do. Most claimants will be
required to serve an assessment phase
which will normally last for 13 weeks from
the start of the claim. They will then move
onto the main phase of the benefit which
will entitle them to a basic flat rate of benefit
plus for most a work-related activity compo-
nent. They will be required to take part
in "work-focused health-related assess-
ments" and work-focused interviews.

What is of the most concern is the detail
contained within regulation 63 and 64 a
provision for a reduction in benefit for so
long as someone fails to take part in a
"work-focused health-related assessment”
or work-focused interview when required to
do so.

It is estimated that 60,000 more people a

year will fail the new work capability as-
sessment than are failing the current per-
sonal capability assessment.

A woman’s work is still never done

A recent report from Cambridge University Professor Jacqueline Scott focuses on attitudes towards women in the workplace
and echoes many of the lives of women members at Cumbria County Branch. The emotional juggling act that many working
women are forced to perform to fit in to modern employment has received comment from Kat Banyard, Campaigns Officer at

the Fawcett Society.
Said Kat

“This study points to the fact that attempts to shoe-horn women into workplaces made by men for men have failed. Women still shoul-
der the bulk of caring and housework at home. The long working hours culture and lack of flexible working means women are pre-
sented with impossible choices — forced to choose between caring for a family at home or maximising their career opportunities. The
result? Motherhood carries a penalty and women and men are straight-jacketed by gender stereotypes.

“We need wholesale transformation. By making all roles flexible at every level, ending the long working hour’s culture, and challenging
discriminatory attitudes, women and men could participate in the workplace on an equal footing and live free from stereotypes about
whose role it is to do the caring. When that happens, business, the economy and society as a whole will all reap the benefits.”

So -long Pardner

Cumbria County Council says goodbye this month to one of the two in-
terim directors who have been running the new environment directorate.

He leaves behind a group of confused UNISON members. Mr Moore
proposed to cabinet that there was to be a new communications strategy,
we have no idea what this means and wonder why there has been so little
communication.

PLEASE KEEP US INFORMED

If you move house, change jobs, name or number, please
let us know here at the branch office. Your payroll provider
can stop or start your UNISON subscriptions for you but
they are not responsible for letting your union know of any
changes. That is down to you. We are constantly losing
track of members who have told payroll they are moving

but not told us. This may affect you having a say in ballots

We also wonder when the trade unions will have consultation on the new
directorate. We are also curious about how much he has cost this author-
ity and ask was it worth it? Strangely quiet for someone who was so
talked about in his last authority!

arding our members....the new register

many UNISON members who work with vulnerable service users
gistered with the new Independent Safeguarding Authority. The
tis causing concern for UNISON nationally and we are seeking to
ied. There is no clear direction on the cost to the individual, the
oubling up of registration and the right to a fair hearing if you find that your em-
ployer has decide to report you to the Authority. The potential is quite worrying.
Cumbria County UNISON are now engaging with all their employers who must ad-
here to these new laws to begin discussing the following issues.

® The funding of the registration scheme

® \What the employer is doing to inform UNISON members about the scheme
and how they are preparing for it

® How the ISA scheme is to be incorporated into recruitment and retention poli-
cies

® The process for referring information to the ISA

The impact on equality issues

As the government put the finishing touches to this new policy and your employer
begins to work out procedures around this, the only way to get the information, ad-
vice and guidance that you may need is to join a trade union like UNISON. Join
now. Membership form is on the back of this edition of Rantz

and if you have an equal pay claim it is essential that we
can keep in touch with you.

Don’t miss out on what is going on.

/County Council members-Job\
evaluation

Has your job changed significantly
since your evaluation interview?

If you are now taking on more tasks
or have been given an increase in
responsibility get in touch with the

job evaluation team to have your
ost re-evaluated.

Minimum Wage Increase

As from 1st October 2008 the hourly National
Minimum Wage rate is increased as follows:-

° adult rate for those aged 22 or
more the increase is from £5.52 to
£5.73;

. for 18-21 year olds the increase is

from £4.60 to £4.77;

. for 16-17 year olds the increase is
from £3.40 to £3.53.
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tice.

and faster” to deliver fair pay.

ment workforce,” he said.

Members working for Capita, which provides
several services for a number of local au-
thorities, were the first of many on line
branches to go live this month

Members will still be represented by their
'real' branch, but their virtual branch will
keep them up to date with news about their
work and give them the opportunity to dis-
Cuss common issues.

Alex Taylor, the project support officer for
the virtual UNISON project, explains:
"Members working for Capita are in
branches throughout the UK. The principle
is that they are members with common in-
terests and the websites will give members
in various service groups the chance to
have a stronger voice in their union, to dis-
cuss issues and to be consulted. They'll be
able to have a say as well as get more infor-
mation."

'As well as providing a publicly visible intro-
duction to the branch, the virtual branch site
will have members-only sections with FAQs

Cumbria County Council offered flexibility to fund equal
pay.
Cumbria County Council is one of the 34 councils in England to be allowed to be more fi-

nancial flexibility to raise the money they need to make one-off back-payments to thousands
of women workers, many of them on low pay, who have been waiting decades for pay jus-

Criticising councils for dragging their heels, local government minister John Healey said he
was determined to see them settle their equal pay obligations.” Local government workers
should get the equal pay to which they are entitled,” he said, urging councils to go “further

Equal pay is a huge issue for UNISON, said general secretary Dave Prentis, hailing today’s
announcement as “a huge boost for those women in the local councils affected, who will

about workplace issues, forums where mem-
bers can discuss problems and share experi-
ences, and online surveys and consultations.
In dealing with other organisations, members
are given increasingly speedy and personal-
ised service on a 24-hour, seven-day-a week
basis. Our members are coming to expect
from us a similar level of service, which can
only be provided by this type of e-union,"
says Mr Taylor.

With a staff of around 25,000, Capita is a
sprawling organisation of separate compa-
nies whose work is often unrelated.

Greta Farian, who until recently was national
convenor for Capita members, believes that
the virtual branch will be a big step forward
for UNISON organisation.

"It will primarily cover Capita local govern-
ment services, but we will be looking to
spreading out to other parts of Capita where
we have members," she says.” It's about
putting the various bits of Capita in a context
where everyone knows a bit more about

OW TO CONTACT US

now ready and working.
They are as follows:

The team at Cumbria County UNISON have new email addresses whi&

. "

Care workers at Parliame'ntary
Lobby with General Secretary
Dave Prentis

receive some pay justice at last. “It shows the government is serious about delivering equality and fairness throughout the local govern-

UNISON demanded action nationally on equal pay at this year's Labour conference and the branch members have been lobbying Cum-
bria County Councillors to publicise their case. Said Cumbria County Branch Secretary Deborah Hamilton, ' We are hoping that this will
enable the Authority to pay our members the back dated money that is due to them in a timely way. We have now had members die
while waiting to be paid out and that is unforgiveable'.

Capita Virtual union becomes reality

what's going on elsewhere." "The virtual
branch means we'll be able to meet up
with convenors online instead of going to a
meeting, and we'll have virtual meetings
with our stewards here. Il save a lot of
time.

"It will also be a way of sharing experi-
ences — for example, if management
changes the way the benefits service is
run in Southampton, then that could hap-
pen in Blackburn or elsewhere. It will be
our way of finding out what is going on.
Forewarned is forearmed. Lots of mem-
bers find it difficult to get to meetings, so
we hope it will increase participation."

Cumbria County Capita steward Mark
Hankin said that this should enable all
capita members to participate widely in the
union. We are led to believe that unison
density in Capita in Cumbria is one of the
highest in the country. Cumbria county
branch are looking forward to consultation
on the new virtual branch.

Retiring Soon? Stay involved in
your union, become a retired

member

Deborah Hamilton unison@cumbriacc.gov.uk (Branch Secretary)

Paul Lloyd

paul.lloyd@unisoncumbria.co.uk (Social Services Convenor)

Jackie Franklin

jackie.franklin@unisoncumbria.co.uk (Education Convenor)

Rebecca Sawyers rebecca.sawyers@unisoncumbria.co.uk (Admin)

Sandra Campbell sandra.campbell@unisoncumbria.co.uk (Admin)

Tara Hedley

tara.hedley@unisoncumbria.co.uk (Admin)

Qhas been sought.

If you are requesting advice or seeking representation please contact the branch
in the first instance via the usual telephone number of 01228 815681.

Please

feel free to contact any of the convenors or admin staff via email after initial ad-

Before you retired, UNISON provided the best
representation and support at work when you
needed it and a wide range of other services.
Now that you are retired we believe that you are
entitled to go on benefiting from union member-
ship and be able to play an active role in the un-
ion.

As part of the biggest union in the country, you
can contribute towards our influential voice on a
huge range of issues that affect you such as
pensions, the health service and age discrimina-
tion. Ensure that your voice is heard for your
sake and the sake of future generations!

Call the branch office for a retired members form.
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Seven in ten (71 per cent) working people
would like to see a new legal right to request
paid time off for training and 53 per cent say
they would be likely to use it, according to a
new YouGov survey released today
(Thursday) by the TUC and unionlearn, its
learning and skills organisation.

The poll shows that people aged 18-24 are
the strongest supporters, with four out of five
(82 per cent) agreeing that 'employees should
have a legal right to request paid time off for
training'. Three in five (59 per cent) agree that
'if there was a legal right to request paid time
off for training | would ask for more training'.

The TUC/unionlearn polling follows the Gov-
ernment's announcement in June that it would
introduce a new right for employees to ask for
training at work.

The TUC is concerned that despite enthusi-
asm to learn new skills, low skilled workers
are the least likely to receive training at work.
Just nine per cent of employees without for-
mal qualifications participated in job-related
training in the last three months, compared to

38 per cent of graduates, according to recent
Government statistics.

The TUC and unionlearn are currently using
their network of more than 20,000 union
learning reps in workplaces across the UK to
ensure that everyone has access to training
at work.

TUC General Secretary Brendan Barber
said: "This polling shows that workers have a
great zeal to learn new skills. The enthusi-
asm shown by people on low incomes, those
with few or no qualifications and part-time
workers shows that while those who most
need training have the biggest appetite to
learn, they receive the smallest share of the
training pie.

'The Government must ensure that any new |
right to request training is strong enough to
make a genuine difference. Otherwise, the
one third of employers who refuse to train
their staff will continue to shirk their responsi- |
bilities and overlook those that need training |
most." Meanwhile Cumbria County UNISON
continue to be notified by members that

More than half the UK workforce would use a right to ask for training at work

promises in appraisals for training ap-
pear to be hollow. Said Deborah
Hamilton Branch Secretary of the
Cumbria Branch, 'we still hear about
members who are criticised by their
line managers for lack of skills when
clearly there has been no investment in
their learning needs to match the
needs of the authority. Its little wonder
that workers feel demoralised and the
authority struggles to improve its rat-
ing. Its time attention and investment
in the workforce was considered'

HELPERS NEEDED

Helpers are needed for the Kick
Racism Out Carnival at Barrow
AFC on Sat 18 Oct. If you can
spare an hour or two and would
like to take part in this worthwhile
cause please let us know. Call the
branch office on 01228 815681

L

1
|
1
-

ﬁxible working - April 2009 changes

eligible.

(i) spouses/ partners

Since April 2003 parents and others responsible for looking after children aged under 6 (or un:
a legal right to ensure that requests for flexible working arrangements (such as part-time work or work
ously by their employers. An important condition is that the employee must have been employed in his job for

In April 2007 the right to request flexible working was extended to employees with responsibility for caring for

(i) adult relatives as defined and (iii) adults living at the same address as the employee.

There has been recent consultation about extending the right to all parents with children under the age of 16. The government has
now announced that this extension is to come into effect in April 2009.

A further change in April 2009 will be removal of the obligation on an employer (currently often not observed) to give written notice to
an employee of agreement to flexible working arrangements. The obligation to write will NOT be removed where the employer re-

DID YOU KNOW...

If you work in a school and were a former
APT&C (Purple Book) employee, you are enti-
tled to a further 2 additional days leave bringing
it to 27 (excluding bank holidays) after your
service reaches 10 years.

Member’s Benefits

As a UNISON member you are entitled to
receive help with any criminal legal matter
from Thompson’s solicitors. If you need the
help of a solicitor call 0800 587 7530 and have

Wills and Conveyancing

Members can use our free wills service
and are eligible for cut price convey-
ancing. Phone UNISON direct on 0845
355 0845

made the following offer

with effect from 1 April 2008

from the original offer of 2.45%.

Revised Pay Offer for Local Authority Craft
and Associated Employees, Red Book

Members employed on Red Book terms and conditions have been
To increase by 2.45% all pay rates and pay-related allowances

To increase by 3.0% all Tool Allowances and Storage of Tools
and Clothing with effect from 1 April 2008

To produce joint guidance on introducing all-inclusive salary
structures in those authorities that have not yet done so

The key change to the revised offer is the increase in Tool Allowances

We will update members on the continuing progress of this

Assessing th

e risk

A firm was recently found guilty and fined £120,000 with
£51,000 costs in a prosecution following a fatal accident in

which a driver fell from a load on his lorry.

method for loading

Workers had been left to their own devices to work out a

. The Health and Safety Executive

(HSE) is warning employers that they must ensure the

safety of drivers who load and unload goods. This inci-
dent highlights the need for employers to assess the risk

of drivers falling when loading and unloading vehicles and

the need to put me
incident from happe

asures in place to prevent this sort of
ning.

If you have similarly been asked to 'work it out for yourself*

make your employer aware of this requirement and let us

know at the branch office.
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TUC Congress 2008 Report to Branch Committee (October meeting)

The 2008 TUC Congress was held in Brigh-
ton on September 8" until September 11™"
and as usual UNISON had a large delega-
tion and made a number of contributions
during congress.

As colleagues will be aware UNISONS Gen-
eral Secretary, Dave Prentis is the TUC
President and Dave chaired congress as
part of his duties as President.

Since congress 2007, the TUC set up a
Commission on Vulnerable Employment and
produced a report entitled “Hard Work, Hid-
den Lives”(1), which covered What is vulner-
able work?, Awareness and advice, Chal-
lenges for unions, Escaping vulnerable em-
ployment, Enforcing the law and Closing
loopholes - a copy of the full report can be
found on the TUC website (www.tuc.org.uk).

This year sees the TUC mark the 10" anni-
versary of the Organising Academy and at
Congress the TUC launched its new Activist
Academy, which aims to build on the
achievements of the last 10 years.

Equality has remained central to the work of
the TUC and the “establishment of the
Equality and Human Rights Commission has
been an important development” (2), has it
has a vital role to play in countering persis-
tent discrimination and one such example is
the gender pay gap.

Harriet Harman, Leader of the House of
Commons and Minister for Equalities ad-
dressed Congress and made a firm commit-
ment to champion the cause of Equality and
she announced to Congress that a National
Equality panel is being set up to charter
what progress has been made over the last
ten years and identify where progress needs
to be made.

Harriet reminded Congress of the lack of any
investment in relation to Equalities by the
Tories and stated that whilst the Tories have
always been against tackling inequality,
Labour has always been for tackling ine-
qualities.

Other speakers included, Alistair Darling,
Chancellor of the Exchequer, John Denham,
Secretary for Innovation, Universities and
Skills, Arlene Holt Baker, AFL/CIO sororal
Delegate, Tarsicio Mora Godoy, President
CUT, Columbia and Dianne Hayter, Labour
Party sororal Delegate.

Unfortunately the Chancellor offered no re-

Help With Debt.

assurances to Congress, stating on a
least 3 occasions that “Times were tough”
but he would not jeopardise the economic
objective of stability, either now or in the
future!

Delegate after delegate warned the Chan-
cellor and the Government that many
thousands of vulnerable and needy peo-
ple in society face a harsh choice this
winter, namely “Eat or Heat’ and that it
was time for those in power to address
this grave situation.

Keith Sonnet, UNISON Deputy General
Secretary, had earlier told Congress that
“Workers are not the cause of inflation,
they are the causalities struggling to make
ends meet and they deserve better than
the shabby treatment they are getting
from a government that listens more to
their fair weather business friends than it
does to their supporters”

The Chancellor did recognise the unions
concerns about excessive boardroom
bonuses, especially when people seem to
get money for failing not succeeding!!

The TUC General Council report also
makes reference to the economic situation
we all face today and in particular focuses
on taxation and the “super rich”.

Further afield, the TUC has continued to
support sister trade unions abroad, such
as Zimbabwe, Swaziland, Palestine and
Columbia, providing much needed solidar-
ity.

The President of CUT Columbia received
a warm welcome from Congress and went
onto highlight the continued difficulties
facing trade unionists in his country and
how little by little the rights of the citizens
of Columbia are being eroded, stating that
“social, political and cultural rights are
being systematically violated, especially
by the Government in Columbia”

He went onto thank Congress and all the
unions providing his country with support
and solidarity, making specific reference
to the Justice for Columbia Campaign.

The President of CUT, received a stand-
ing ovation following his speech to Con-
gress

Health and safety has been an ongoing
priority for the TUC and its Hazards publi-
cation has become a best seller.

Campaigns and communications work have
been central to all the TUC work over the
last year, with initiatives such as “Work —
your- proper hours”, and the campaign for a
new “‘community day” bank holiday.

The TUC General Council Report 2008
covers the following, Vulnerable Workers,
Organising and rights at work, Equal rights,
Economics and industrial affairs, Global
Solidarity, learning and Skills, Protecting
people at work, the regional dimension,
Campaigns and communications and TUC
organisation.

As with last year's congress, delegates
heard a wide range of debates on a number
of motions submitted to congress of which
one of the most important 2 were on Public
Sector Pay and Composite 3, European
Court of Justice decisions on collective
bargaining and industrial action rights and
of these Congress recognised the enor-
mous threat which the latter posed trade
unions, especially when one considers the
Anti Trade Union laws that already exist as
a result of the Thatcher Years.

The Chair of the NBMC, Bev Miller spoke to
Composite 2, Vulnerable Workers and Pam
Singh (Vice Chair) put an Equality question
to Harriet Harman

Mark Clifford addressed Congress for the
first time on Motion 21, “Closing the Ethnic
Minority Employment Gap” - This motion
was prioritised by the TUC Black Workers
Conference

Next year sees the TUC Congress being
held in Liverpool, with Brendan Barber,
General Secretary of the TUC stating it
would be a “welcome return to he North”
recognising that it has been a city that “has
always been a stronghold of trade union-

Ism

NB — The Tenth Annual Remembrance
Procession for an end to deaths in custody
is taking place on Saturday 25" October
2008. The event is supported by the Black
and Ethnic Minority members of the FBU.

References

TUC Report 2008 “Hard Work, Hidden
Lives”

TUC General Council Report 2008
Mark Clifford
UNISON NEC

UNISON local

BAGS OF BARGAINS AND DISCOUNTS!

You can now get discounts at hundreds of local shops and
businesses around the UK using your UNISON membership
card. From camping to car dealers, driving schools to DIY
shops, hairdressers to hotels and furniture to florists you will
find them all in the new UNISON local Shopping Directory
and on the website. For more details telephone 0845 355
0845 Or visit www.unisonlocal.co.uk

UNISON welfare and payplan have launched a new microsite so you can
access free and impartial advice online. The site address is
www.debtclinic.co.uk/unison.

The microsite includes a debt calculator and advice covering a whole
range of problems such as mortgage arrears and consumer debt as well
as an introduction to the full range of services available including Debt
Management Plans and IVAs UNISON'’s welfare debt advice service can
be contacted on 0800 389 3302. Lines are open Monday to Friday 8am-
9pm and 9am to 1pm on Saturdays
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Three and a half million bullied in current job

Three and a half million people (14 per cent or one in seven of the
workforce) say they have been bullied in their current job accord-
ing to a YouGov poll for the TUC published in September. 21 per
cent (one in five) say that bullying is an issue where they work.

Bullying is more likely in the public sector where 19 per cent say
they have been bullied compared to 12 per cent in the private
sector and eight per cent in the voluntary sector.

Surprisingly people in professional and associate professional
jobs are the most likely to be bullied (16 per cent). This may re-
flect the large number of professional and associate professional
jobs in the public sector such teaching, and across the NHS.

Men are more likely to be bullied (16 per cent) than women (12
per cent). 45-54 year olds (19 per cent), followed by 35-44 year
olds (17 per cent) are the age groups most likely to be bullied. 25-
34 year olds are the least bullied (8 per cent).

Come to your senses

7th November - Ban Bullying at Work Day

The East Midlands workforce is the most bullied at 18 per cent,
with the East of England the least (eight per cent).

It is not the low paid who are most likely to say they are bullied.
Those earning less than £20,000 report much less bullying than
those earning between £20,000 and £60,000. (17 per cent). But
among those earning above £60,000 only seven per cent say
they are bullied.

TUC General Secretary Brendan Barber said: 'This level of bully-
ing at work is completely unacceptable. It is particularly disturb-
ing that more people complain of bullying in the public sector.

Every organisation needs to have an anti-bullying policy, and
every manager should ensure that there is zero-tolerance of bully-
ing either by line managers or workmates.'

7 November is officially ban bullying at work
day. Visit www.banbullyingatwork.com for
further info. The following article is taken
from the official website.

Workplace bullying is a silent disease affecting millions of people throughout the UK. Nobody is immune, so turning a blind eye or

a deaf ear is no longer an option.

18.9 million Working days are lost to industry every year. Workplace bullying should be on every employers agenda - Is it on

yours?

Recognition and awareness of bullying at work is the focus for this year's campaign. It is centred on eliminating the fear employ-
ees feel about speaking out, by providing them with support to overcome their fear with courage.

We need your organisation to share our commitment by getting involved and raising awareness of this important issue within your
own workplace, so that everyone can identify and take responsibility for resolving bullying at work. Come to your senses, what

could be simpler?

40% of uk organisations still do not have an effective policy on workplace bullying.

Organisations can be fearful of showing their support for this campaign in case it indicates an inherent problem within their own culture.

Targets of bullying are either fearful that making a complaint will worsen the situation, or that they sim-

ply won’t be believed. Too many people still feel that bullying is normal working practice.
Witnesses of bullying can be too afraid of being targeted themselves to speak up against it.

The idea behind Ban Bullying at Work Day 2008 is to inspire everyone across the UK to come to their
senses and understand that workplace bullying is not an issue to be swept under the carpet. Surely, it

is time to collectively speak out.

S k
paaut!

Branch Black Members Self Organised Group (SOG)

The Branch SOG has now been up and running since June 2008.

We have 7 Black Members on our email distribution list and meet
monthly in Kendal, the next meeting being October 13" at 11am,
the County Offices.

We would clearly like to have lots more Black Members involved,
so if you wish to receive minutes and information pertaining to
Black Members of UNISON, then please contact me via my email
address m.clifford@unison.co.uk

| am delighted to report that the Branch will be sending 2 female
delegates to the National Black Members Conference in Bristol in
January next year, one of the delegates will be a first time atten-
dee and it is wonderful to have another Black Member beginning
to participate in the union.

October is Black History month and a number of events within the
region will be taking place so please keep an eye open for more
information. We hope that next year the Branch will take a lead
and organise its own event in Cumbria, so if you have any ideas

as to how the Branch could mark this occasion, please email
them to me and | will forward then to the Branch and SOG Mem-
bers.

UNISON is rolling out the Challenging Racism in the Workplace
project, this is a huge priority for UNISON over the next several
months and is something which the Branch is involved in, but its
not just for Black Members to be involved in, its for every steward
and member, so please do you bit, undertake the training and do
your bit to rid Challenge Racism within the Workplace.

And let us not forget the European Elections in 2009, when the
BNP and Nick Griffin will be standing for the NW Region, they
only need 8% - 10% of the vote to secure a seat — Do you want
the BNP representing YOU? — use your vote in next years elec-
tions and send a resounding message to the pedlars of race hate
politics, we DO NOT want you or your politics!

Mark Clifford
Black Members Officer
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What workers want - fair pay, great workmates and the chance to get on

Six million workers (24 per cent or one in four of the UK workforce)
are not satisfied with their job - and almost one in three (30 per cent)
do not feel engaged by their employer, according to a new report from
the TUC released recently.

! # . 0is based on an extensive YouGov poll of more
than 2, 500 people at work in Britain and published in the run up to the
140™ Congress.

The commonest problem that faces people at work is increased work-
load, with 11 million workers (46 per cent) complaining of this. This is
followed by 'pay not keeping up with the cost of living' (42 per cent).
The top problems group into three main headings:

® Workloads, stress and hours - the biggest complaint is of an
increased workload (46 per cent), with 39 per cent complaining of
increased stress levels and 23 per cent of longer working hours.

®  Pay - just under half the workforce say that their pay has not kept
up with the cost of living (42 per cent) and significant proportions say
that their workplace has unfair pay structures (26 per cent) or they do
not get the same pay as people doing similar jobs for other organisa-
tions (31 per cent).

Training and progression - 30 per cent complain of poor promotion
prospects and 27 per cent say they lack training - almost 7 million.

Significant minorities of the workforce complain of serious problems.
Three and a half million people (14 per cent or one in seven of the
workforce) say they have been bullied in their current job. Just under
two and a half million say they work where it is unsafe. More than one
and half million say they have been unfairly disciplined. The most
commonly reported discrimination is on the grounds of age which is
complained of by 640,000. Nearly six million say they suffer from
boring or repetitive work.

The top attribute that people look for in a job is fair pay (98 per cent)
but only 66 per cent say they enjoy their work. The next popular wish
is largely met. Nine out of ten value 'working with a great group of
people' (90 per cent), and 84 per cent say that they do. The biggest
gap between aspiration and reality is 'opportunities for promotion and
advancement', 73 per cent say this is important but only 34 per cent
say that they experience this at work.

In the TUC report, unions get support not just from union members,
but from working non-members too. Six out of ten workers (60 per
cent) agree that 'unions provide vital protection for many groups of
workers', with only one in eight (12 per cent) disagreeing. Only one in
five (21 per cent) think that 'unions are no longer relevant in today's
world' and only slightly more (26 per cent) think that 'unions hold back
companies in today's competitive world'.

More non-members than not say that unions provide vital
protection, agree that employees feel more involved in com-
pany decisions where employers talk to unions and reject the
view that trade unions are no longer relevant in today's world.

The issue that workers most want unions to raise with Gov-
ernment is 'more protection for the low paid against exploita-
tion by the worst employers' (81 per cent), followed by
‘compulsory employer contributions to pensions' (70 per cent),
'action to close the pay gap between men and women' (67 per
cent) and 'more rights and opportunities for employees to get
training and learn new skills' (66 per cent). The report says
that these are indeed all union priorities with important suc-
cesses:

"The report of the TUC's Commission on Vulnerable Workers
has led to the Government bringing forward a range of pro-
posals to improve enforcement and knowledge of employment
rights. Compulsory employer contributions to pensions are
contained in the Pensions Bill currently before Parliament.
Improved access to training and skills is also a major TUC
policy, with the Government now committed to a right for staff
to request training.'

The issues that workers most want unions to raise with em-
ployers are first, pay (86 per cent), second, pensions (80 per
cent) and third, safety (77 per cent). These traditional bread
and butter issues are followed by excessive workloads (72 per
cent), stress (69 per cent) and access to training (69 per
cent).

TUC General Secretary Brendan Barber said: 'There are
some challenging figures here for British employers with a
quarter of the workforce saying they are not satisfied with their
jobs and almost one in three saying that their employers do
not engage with them.

'While most employees are reasonably content with their lot,
there is clearly a minority who are suffering from real prob-
lems such as bullying, dangerous workplaces and unfair dis-
crimination. There may be no magic bullet for improving Brit-
ain's productivity, but without engaging staff and providing the
training and advancement opportunities they want we do not
have much chance.

'‘But there is good news for unions. We are campaigning for
the issues that matter to people at work, with TUC priorities
getting the thumbs-up from both trade unionists and non-
members too. There are lessons here for politicians.

They must speak to workplace issues and the TUC's agenda.'

The Organising Challenge

One of the biggest challenges which face us
all in UNISON is the Organising Challenge -
a strategy approved by the NEC in relation to
building the union to a greater position of
strength.

The challenge affects us all and is something
which we should all be concerned about and
involved in from the bottom to the top of the
organisation!

With the potential for a Tory government
coming to power at the next General Elec-
tion, if members think that they have been
done badly too by a Labour Government, |
can assure you it will be far worse under the
Tories — does anyone remember Thatcher? -
she may not be their leader now, but Tory
policies have not changed and those of you
who watched Cameron’s speech at the Tory

conference recently heard how we can all
expect nothing from them, but greater
hardship, cuts in public spending, risks to
jobs and policies which only serve to en-
sure the “Rich become richer and the poor
become poorer” — So get involved with
UNISON and get involved with your
Branch!

Changes have already taken place within
the staffing structures of the union in order
to address the challenge we face, but
things need to change at Branch level too,
we need to recruit, train and retain more
active stewards, we need to utilise stew-
ard’s knowledge and expertise and ensure
they have the opportunities to undertake
the roles and responsibilities that are high-
lighted in UNISON’s Rulebook and the
Branch Officers have a key role in ensuring
this happens.  Ensuring workplace stew-
ards are able to undertake representation

work within their workplace such as
grievances, disciplinaries and be in-
volved in local negotiations, will not only
develop their confidence, knowledge
and skills, it will ease some of the pres-
sures on branch officers, who can then
focus their efforts on more strategic
work, such as Corporate negotiations,
Organising and Campaigns — it really is
a case of “what YOU can do for your
union as opposed to what the union can
do for you”!

Developing an active steward’s network
will also result in a “Grow your own”
ethos and lead to future full time offi-
cers, who are able to hit the ground
running!

Mark Clifford
UNISON NEC

UNISON |
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THINKING SOLIDARITY

Industrial action is a form of social behavior
that for the most part seems to be a left over
from the past. Something decaying and ob-
jectionable, containing within it a set of obliga-
tions that for the most part we’d like to forget
or avoid. How can we take responsibility for
our colleagues? How can we as individuals be
expected to forgo our individualism for the
sake of the collective? What part has such
social behavior to play in the modern world of
consumption and individualization

Picket lines are the fossilized remains of be-
havior that is no longer effective or legitimate
and for the most part doesn’t concern me. |
brush by my colleagues on the picket line and
head into work, the political and moral climate
we inhabit today vindicates such actions, it is
something that presents no problem, a mere
inconvenience.

Then again lift your head from your desk, pull
your gaze from the computer screen, and
notice your colleagues around you. Think for
a minute how much you depend on them, or
how much they depend on you. Think about
the function of your team within the organiza-
tion as a whole. Think of the role of the or-
ganization. Thousands of workers in many
different roles helping to provide a service to
the people of Cumbria.

A collective service for a collective demo-
graphic. In truth our individualization is
based on the collective: state, council, team.
These are solidarities that we all accept as
legitimate and functional. They are of
course solidarities of power or the powerful.

Trade Unions are solidarities of the power-
less, that is to say they combine together the
powerless in the work environment to over-
come the weakness of separation. They
fight a daily battle to maintain the boundaries
between the powerful and the powerless.
They push back incursions that weaken the
individual in contractual terms. They bring
cases to the courts and tribunals to maintain
the presence of the collective in the arena of
the law. The consequences of this are in the
interests of all those at work, not just those
who contribute or adhere to union decisions.

Those outside of the union could be ex-
pected to mount their own campaigns for
better pay and conditions. Who negotiates
with the employer for them? How can they
protect their interest at work? The answer is
they do not protect their interests at work,
they do not negotiate with the employer, and
they are vulnerable and weak. They stand
alone defined by their own impotence de-
pendant vicariously on others. Their moral-
ity un-examined or intentionally repressed.
They benefit without contribution.  They

come to the party without wine and
expect to drink the wine of others with-
out hesitation.

Solidarity is about acknowledging our
colleagues; it is about acknowledging
alternative and legitimate combinations
of the powerless. It's about the strug-
gle for power, for control, a struggle
that most of us would wish to wage in a
multitude of different parts of or lives.
It's about shouldering responsibility for
our colleagues in the full knowledge
that in doing so we strengthen our own
position. As the metaphysical poet
John Donne put: “no man is an island”.
Opposing solidarity is self defeating, it
weakens the collective, and it strength-
ens the powerful. It brings our eyes
back to our own desk; it concentrates
our minds on the loneliness of work, on
the defeat of our endeavor. It isolates
us and undermines the struggle to pro-
tect and police that which is in our fa-
vour in our collective agreements with
the employer. It promotes the specter
that one day standing alone will lead to
our total defeat. It leaves us staring
into the vacant interstellar spaces of
negation.

Paul Lloyd

Unison Convenor

UNISON FE members vote 'Yes' to pay offer

(08/09/08) UNISON further education members in England have voted overwhelmingly in favour of the Association of Colleges pay

recommendation offer for 2008/9.

The full postal ballot of every FE member in England saw 90% vote in favour of the offer, which will mean a 3.2% increase on all sala-
ries and allowances or £550 — whichever is the greater — from 1 October 2008. This ensures a new minimum wage of £6.91 an hour.

Christina McAnea, UNISON head of education said: "Today's ballot result is the beginning of our campaign for 100% implementation.
"We want to work constructively with principals and the AoC to implement the pay deal, but we are clear we have an emphatic man-
date from our members and if colleges refuse to pay the deal we are prepared to take action in those colleges."
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| HAVE YOUR SAY!

I Tell us what you think about Rantz...

Is there anything you would like to see more of in future issues?

Any other comments or feedback for us?

Cut out and return to us at the branch address—6 Spencer Street, Carlisle, CA1 1BG
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