REGIONAL POOL

APPLICATION FORM

	BRANCH NAME
	

	YOUR SUBMISSION

	

	1
	Please state the value of your submission £ ______________



	
	

	2
	Please give a brief outline of the aims of your submission (eg whether it is to purchase materials or equipment for a campaign, or to fund training, to purchase equipment).



	
	

	3
	Please describe your proposal and how it will achieve improvement in one or more of the key organising objectives (see criteria).  Please indicate how it relates to your annual Branch Plan.  (Continue on a separate sheet if necessary)



	
	

	4
	What are the specific objectives or targets of your proposal, and how do you propose to monitor progress in achieving them?  How will you evaluate the outcome?  (You must state what measure of success you hope to achieve if your bid is successful)



	5
	Please indicate what resources the Branch will be committing to support the proposal (eg financial resources, activist time).



	
	

	6
	Please indicate any key dates (eg start and finish of the dates of a project, date by which a purchase must be made).



	
	

	7
	Regional Officer comments

Signed (Regional Officer) _________________________ Date ____________________



	
	

	
	Approved by Branch meeting held on _________________________________________



	
	Signed (Branch Secretary)  ___________________________________ Date ______________________



	
	Signed (Branch Chairperson) _________________________________ Date ______________________




