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1

The Changing Nature of Labour Internationalism

1.1 Introduction

This research is a component of an ESRC CASE studentship in collaboration with the North West region of UNISON. It forms the dissertation aspect of the MA (Research Methodology) Geographies of Globalisation and Development in accordance with the ESRC 1+3 CASE PhD studentship. The aim of the PhD is to explore grassroots membership and branch perspectives on labour internationalism and international development activity providing UNISON a unique insight into how their members engage with union issues in the international context. 

From the outset, the Masters dissertation was perceived as the opportunity to conduct an exploratory piece of research by examining a component of the PhD hypothesis. Thus it was decided that focus would be upon UNISON grassroots members’ perspective on the changing nature of labour internationalism. The Masters dissertation enabled the pilot of various data collection methods to assess their validity for conduct in future research. In conducting fieldwork key contacts have been made with individuals beneficial to future research. Initial contact has also been made with UNISON grassroots members due to the study population being generated from UNISON North West. This enabled contact and rapport to be initiated with certain branches that can be extended upon. 

1.2 Research in Context

A great deal of debate has risen within academic literature over the past few decades with regards the changing nature of labour internationalism. Classically, labour internationalism is envisioned as being ‘thought of, or fought for’ in terms of a homogenous working class (Waterman and Wills, 2001: 2) and embracing the critique of the inability of the nation state to overcome social challenges (Waterman, 2001). The academic debate is reflective of a turbulent era in which the trade union movement has had to overcome numerous obstacles concerning anti-union legislations, the onset of neoliberal politics, the major geo-political restructuring following the end of the end of the Cold War and increasing levels of globalisation.

Such obstacles can be deemed to provide both challenges and opportunities for trade unions. Whether depicted as negative or positive, these obstacles have resulted in a questioning of the very nature and scope of the trade union movement. We are all familiar with the Marxist dictum from the Communist Manifesto of 1848, ‘workers of the world unite’ yet even this as the epitome of the trade union raison d’etre has been called into question. Those external to, and those positioned within the trade union movement have identified the necessity for trade unions to adopt strategies of revitalization to regain the strength necessary to counter the negative effects of the new world order. It has been argued this can be accomplished through the notion of ‘new’ labour internationalism (Waterman, 1998) in which trade unions embrace opportunities to forge alliances with social movements and NGOs in recognition of combined strength at the global level (Munck, 2002).

The purpose of this dissertation is to examine the changing nature of labour internationalism. The research will concentrate on the case study of UNISON in order to assess how trade unions adapt to their external environment and whether this is in accordance with the notion of ‘new’ labour internationalism. The research will engage with grassroots members to demonstrate their support or disengagement with UNISON international policies. Their perspectives will be analysed to gain their understanding of solidarity and interpretation of the concept of labour internationalism. UNISON international policies will be assessed with particular attention placed on the UNISON-Ver.di cross-border alliance to demonstrate whether it encapsulates ‘new’ labour internationalism. These points will aim to address:

‘In what ways has the agenda of labour internationalism changed since 1989 and why?’  

1.3 Structure of the Dissertation

Chapter two provides an understanding of the concept of labour internationalism. It presents a distinction between ‘old’ and ‘new’ labour internationalism in demonstrating the changing nature of labour internationalism and suggests the reasons instigating this change. Chapter three extends upon this by presenting the ways in which trade unions have responded to this by adopting revitalization strategies often conducted through mergers. Chapter four then queries the potential for revitalization strategies conducted across space. It provides a comparison of Britain and Germany to exemplify whether national variances in politics and industrial relations serve to counter the possibilities for cross-border activities. Chapter five addresses the research methodology conducted during this dissertation providing an explanation of the research methods employed. The remaining chapters refer to research findings produced in relation to the case study UNISON. Chapter six identifies UNISON grassroots members’ interpretation of labour internationalism assessing whether UNISON international policies encapsulate the notion of ‘new’ labour internationalism. Chapter seven provides an analysis of the strategies trade unions employ in an attempt to revitalize their status and is aided by members’ perspectives. Chapter eight acts to combine previous discussions by presenting the UNISON-Ver.di cross-border alliance. In doing so it serves to extend the concept of revitalization to speculate whether it can be conducted effectively across borders and act as a working example of ‘new’ labour internationalism. An understanding of the grassroots’ perspective on this will be presented. The final chapter will relate the findings in previous chapters to the research questions before considering issues for future research.

2

Conceptualising Labour Internationalism

2.1 ‘Old’ Labour Internationalism

Labour internationalism is certainly not a new concept as recognised by recent attempts to make a distinction between an ‘old’ and a ‘new’ labour internationalism. Waterman and Wills (2001: 2) refer to a classically defined labour internationalism depicting it as being ‘thought of, or fought for’ in terms of a homogenous working class seen as the universal emancipatory subject. Waterman (2001: 50) extends this, referring to a ‘classically a critique of the nation state and of capitalism; a recognition that the capitalist nation state was too limited to deal with social problems and human needs’. In referring to the past Waterman supports the notion of an ‘old’ labour internationalism, as does Munck (2002: 136) who cites the ‘old’ labour internationalism as a direct descendent of the ideology of the rising liberal bourgeoisie. 

Munck claims that the second half of the nineteenth century experienced a move towards globalisation with a dramatic increase in world trade, issues still very relevant in today. This weakened local unions who were forced to become international providing a historic example of ‘scale jumping’
 (Castree, 2000). This was experienced across Europe and workers soon recognised the commonalities of their experience and problems of the class struggle resulting in the creation of networks of solidarity. 

Van der Linden (1988: 331)
 refers to this most succinctly:   

‘A fraternity of peoples is highly necessary for the cause of labour…not to allow our employers to play us off one against the other and so to drag us down to the lowest possible condition’

Van der Linden’s assertion is just as relevant today with the challenges of the unevenness in the development of the globalisation of capital. Lee (1997: 3) raises highlights the irony that such ‘trade union internationalism flourished when multinational capitalism was in its infancy’ whereas now that multinational corporations (MNCs) have effectively come to dominate the global economy there is a lack of ‘vigorous international trade union movement capable of confronting corporate power’.

In examining the changing nature of labour internationalism, Ghigliani (2005: 360) provides a succinct chronology of international trade unionism (ITU). He claims such initiatives were merely ‘international in rhetoric and occasionally in practice’ with concentration soon returning to focus upon the national level and ITU meaning ‘the interrelation of national trade union bodies, to serve reformist, revolutionary, practical or moral goals’ (Waterman and Wills, 2001: 306). Ghigliani (2005) depicts this move towards a national centric approach as particularly evident in the West following the Second World War as Keynesian policies initiated state and trade union relations at the national level.

2.2 Trade unions in the Cold War Era

In their discussion of trade union internationalism during the Cold War period, Haworth and Ramsey (1983) illustrate a combined ideological rhetoric with imperialist and cold war politicking and an economic strategy marked by national, local or industrial self interest; what has become referred to as ‘trade union imperialism’
. This term is used to encapsulate what Munck (2002: 144) identifies as the ‘rhetorical cover for a politicised trade union foreign policy on behalf of both the Western powers and the Soviet Union’. During this period the ITU, particularly the ITSs made a step towards countering the power of international capital and to launch the first steps towards multinational collective bargaining (Ghigliani, 2005) deemed the only way to counter the might of MNCs and the ‘grail for the international labour movement’ (Ramsey, 1997: 520).

Maier (1977: 614) associates this period with the notion of the ‘politics of productivity’, by subsuming class conflict ensuring growth and productivity gains the economy epitomises a domestic compromise; encapsulated in Ruggie’s concept of ‘embedded liberalism’ describing the compromise between commitments to a liberal international economy and domestic welfare (Ruggie, 1982: 384)
. This was also transnational in nature as it resulted in the distribution of the US model of capitalism to other national political economies via the Marshall Plan which O’Brien (2000) and Munck (2002) agree served to further the notion of trade union imperialism.

O’Brien (2000) cites two structural changes that prompted a move away from this protectionist stance within ITU towards a more ‘genuine’ notion of solidarity – the ending of the Cold War in 1989 and the impacts of neoliberal globalisation.

2.3 The end of the Cold War

The year 1989 is depicted as leading to the ‘collapse of the major ideological cleavage that had split workers’ organisations and made it more difficult to organise united class-based politics in the workplace and in the political system’ (O’Brien, 2000: 536). The previous turbulent era experienced a contest between the Soviet Union and the United States for global predominance which numerous academics claim ended hopes for worker internationalism that cut across both state and employer boundaries. He proposed that the ending of the Cold War could re-establish hopes for constructing a new internationalism less polarized by ideology as it concluded on  three major obstructions to worker internationalism: the ending of the organisational split between rivals ICFTU and WFTU
; the demise of trade unions as politicised foreign policy actors; and the Cold War had undermined Western states’ union organisations which had become increasingly focused upon demonstrating loyalty to the West at the expense of legitimate agitation for workers rights. Evidently, 1989 signalled the time to rebuild trade union strength that had been weakened by the Communist threat and Cold War politics in general.
Munck (2002) argued it is important to be aware that although the end of the Cold War resulted in a lessening of conflict based on Communism, it did not signify the ending of all forms of potential ideology conflict within labour internationalism. It did however offer the prospect of new areas (both geographically and ideologically) in which trade unions could organise, particularly in areas that had formerly been forbidden territory. Divisions still remain however across the interpretation of unionism – business or social
; and between unions themselves from developed and developing countries due to instances of trade union foreign policy of detriment to their ‘comrades’ and acts of protectionism – something that at the time could potentially be further exacerbated by the emerging globalisation of capital.  

Challenges on a more national scale would also need to be overcome, now that the Cold War was over ruling powers of advanced capitalist countries no longer needed alliances with ‘their’ working classes in the battle against the East as identified by numerous academics including MacShane (1992) and Herod (1998). Wills highlighted, ‘trade unions are being forced to look for new allies and new strategies for the future, and the national political arena no longer holds the allure it once did’ (Wills, 1998: 116).

2.4 The Challenges of Globalisation

Globalisation is a term that espouses numerous interpretations (Hirst and Thompson, 1996). To many it is encapsulated by Harvey’s (1989) notion of ‘time – space compression’ which makes issues of geographical time and space irrelevant as a result of mass innovations in technology making those once isolated no longer so. O’Brien (2000: 538) portrays the process as determined by ever heightening neoliberal conditions that pursue deregulation and increasing competition between actors which impact upon workers and is often referred to in terms of a process that is ‘used as an ideology to justify economic retrenchment and dismantling of social welfare provisions’. This is furthered by Wills (1998) who claims the very rhetoric of globalisation has become a political weapon and as a consequence, for Hirst and Thompson (1996: 6) globalisation is therefore ‘suitable for a world without illusions, but also one that robs us of hope’.

Despite years of ‘popular and academic obsession with globalisation, accounts of its effects on labour remain divided’ (Raess and Burgoon, 2006) with the impact of globalisation depicted as both a challenge and potentially an opportunity to workers and trade unions (Breitenfellner, 1997). This dichotomy is presented most distinctly by Wills (1998) whose analysis presents two opposing arguments; the first is that of advocates of globalisation who claim ‘the mobility of capital makes trade union organisations impotent as workers are unable to resist the global might of the multinationals’ (Wills, 1998: 111). The second is from those positioned within the trade union movement who argue that ‘political and economic circumstances are ripe for a renewal of labour internationalism because the erosion of national boundaries allows workers to make connections across space’ (ibid).

Wills’ (1998) article proposes globalisation could potentially result in both working class nationalism epitomising a stance towards protectionism or tendencies towards internationalism that promotes workers acting in solidarity across borders to counter the power of globalisation.

As with the ending of the Cold War, the impact of globalisation can be depicted as creating a ‘dilution in working class nationalism’ and as such promoting workers’ movements turn instead to the international realm for solidarity (O’Brien, 2000: 538).  It should not be argued however that nationalism is dead amongst the working class, nor that union activity on an international scale is without problems. Instead academics such as Wills (1998), Munck (2002) and Waterman (1998) claim globalisation provides new opportunities for internationalism, just as it poses severe challenges for union movements.

2.5 ‘New’ labour internationalism

The period following the end of the Cold War to present day is one of great instability for trade unions. The late 1970s witnessed the onset of neoliberal politics most notably in the form of Reagan and Thatcher resulting in widening the gap between the state and trade unions (Harvey, 2005: 12) This was no more evident than in 1980s Britain where numerous anti-union legislations (Howell, 2005: 44) unleashed an unprecedented legal and ideological assault (Wills, 1996: 360) threatening union extinction - the effects of which it can be argued are still being experienced now.

Waddington (2005) argued that with the resultant declining membership levels and density and the lack of political influence at national state level, trade unions began to recognise the necessity of change and restructuring. Ghigliani (2005: 361) concurs, this he claims came in the form of ‘new’ labour internationalism, a term that has not received any real consensus on its ‘boundaries, features and potentialities’. It is however encapsulated in terms of networking, information-sharing, new recruiting targets and new concerns for gender and consumer issues, the environment and human rights (Hyman, 2004; Lee, 1997; Munck, 1999 and Waterman, 1999)
.  

Although no definitive scope of new labour internationalism is provided, it can be argued that Waterman (1998: 72) identifies the criteria that must be fulfilled for it to exist. The criteria is epitomised by grassroots level organisation; a move away from the ‘aid model’ (one way flows of money and material from the ‘rich, powerful, free unions) to the ‘solidarity model’ (two-way or multidirectional flows and exchanges of information and support) and recognition of the need to build alliances and coalitions with other social movements and trade unions. The criteria are supported by Munck (2002: 154) who depicts it as a move beyond a ‘conception of transnational collective bargaining, involving a more ‘social’ movement unionism’, in adherence with Herod (2001) who portrays interactions between scales in a break from the traditional understandings of unions ‘going global’ to match with the internationalisation of capital and its globalising strategies (Castree, 2000).

How and why workers organise themselves at different scales are prominent questions raised throughout labour internationalism literature for, as Ghigliani asserts ‘these nodes and scales of labour organisation impact upon the geography of worker solidarity across space’ (2006: 363). Thus as Herod argues, primarily new labour internationalism is a ‘shift from a spatially hierarchical model of organising internationalism to one focused on much flatter networks’ (Herod, 2003 : 518).

As the roots of ‘old’ labour internationalism are further eroded by economic and political change, trade unions have been forced to rethink the scale of their organisation (Wills, 1998: 117). In order to increase influence, whatever level it may be at – unions need strength internally. It could be argued that on the introduction of Waterman’s ‘new’ labour internationalism trade unions were in a paradoxical situation. Whilst they acknowledged the importance of adopting the new stance their immediate circumstance made it difficult to respond is recognisable in their pursuit of revitalisation. The steps taken by trade unions to revitalise can be argued is in recognition that the ability to conquer both internal and external challenges is the key to the future of labour internationalism. This will be the focus of the following chapter.

3

Trade union revitalisation strategies

3.1 Change as a necessity

Issues such as globalisation of capital and governments’ neoliberal political stance have resulted in severe consequences for trade unions emphasising the idea that trade unions are particularly sensitive to their external surroundings. Numerous articles highlight the common and distinctive issues trade unions face under the rubric of social and economic change including the shift in employment patterns from manufacturing to services; the growing feminisation of the workforce; the ageing of union membership and interest politics; a growth in part-time working and increasingly competitive pressures arising from both national and international markets (Ebbinghaus, 2002, 2003; Hyman, 2004).

As a result of such categorical change Heery et al (2003) depict unions as having lost power and influence over governments and employers and their legitimacy questioned as they have become less able to attract members and less representative of the working population. Howell (1999) depicts these issues as the main contributing factors to unions’ diminished revenue pushing many unions into financial crisis and retrenchment. Moreover, he claims that due to the lack of available resources any attempt to reverse this decline is largely doomed to failure. This idea of failure is infamously depicted by Touraine (1986) in the demise of the working class movement; portraying an organic image of labour internationalism in diagnosing its demise: 

‘Movements such as unionism have a life history: infancy, youth, maturity, old age and death’














(Touraine, 1986: 153)

Despite this grim picture there is evidence of union revitalisation (Heery et al, 2001). Interestingly, trade unions have had to confront challenges that on occasion have been so detrimental have provoked some, in accordance with Touraine, to proclaim the end of the labour movement. It could be argued that on each occasion
 trade unions have promoted revitalisation - an adoption of measures in which to evolve and epitomise new surroundings. Thus although not in agreement with Touraine’s organic image of labour internationalism, it is possible to adapt it to emphasise a concept in which trade unions do have a life cycle which instead of coming to an end evolves to suit new circumstances.

This is supported by Hyman (1994: 132)
 who presents a hypothesis on union identities and their influence upon potential determinants of union revitalisation strategies:
‘Identities may be viewed as inherited traditions which shape current choices…although this can be disturbed by outside factors. In times of crisis unions may be driven to choices at least partly at odds with traditional identities…to the extent that old beliefs, slogans and commitments – the ideological supports of union self conceptions – are undermined, an explicit and plausible redefinition of trade union purpose is essential’ 

The current redefinition of purpose is identified in the previous chapter as a move towards ‘new’ labour internationalism (Waterman, 1998).

The focus in this chapter now turns to the ways in which academic literature suggests trade unions have and can respond to new circumstances in terms of structural change and revitalisation.

3.2 Trade Union Revitalisation

In suggesting that there has been extensive academic debate on how far economic, political and societal changes are responsible for trade union decline Frege and Kelly (2003) instead pursue an examination of union responses to external circumstances. They begin with the premise that unions have some discretion in how to react to changing environments; enabling the question do all unions react the same way to challenges or is it instead context specific as suggested by Undy et al, (1981) and Waddington (2006).
As apparent in the literature, challenges such as union decline and revitalisation are incredibly difficult to define. Earlier literature focuses upon quantitative measures such as membership density (for instance Chaison, 1980) without any real acknowledgement of potentially different meanings within different industrial contexts – be that within one country or in providing country comparisons. A decline in membership levels is often cited as a strong indicator of union decline (Waddington, 2000: 323; Keller, 2005: 210) but this does not account for differences across contexts – decreased membership may be a causal factor in the UK but not necessarily in other countries due to differences in national industrial relations structures and legislation (Anner et al., 2006: 8). It is therefore necessary to develop a concept of revitalisation that encapsulates the variety of challenges facing all union movements and their responses.

Union revitalisation is thus defined by Frege and Kelly (2003: 9) as a ‘variety of attempts to tackle and potentially reverse these problems’.  They identify six major strategies: organising to increase mobilising capacity and labour market power; employer partnerships to increase influence at the national, industrial or workplace level and discourage the negative image of militancy and conflict; political action providing access to and potential influence upon legislation and industrial relations regulation; coalition building with other social movements; organisational restructuring including mergers and internal reorganisation; and international links to enhance union influence at international levels and advocate an arena of information exchange.

It is the final three strategies on which academic literature has been most focused on recently. Increasingly there exists the recognition that coalition building, organisational restructuring and the adoption of international links are the key features to the success of future trade union survival. This is evident in discussions surrounding the changing nature of labour internationalism towards the establishment of coalition building between trade unions and social movements (Wills, 1998; Waterman, 1998; Munck, 2002); the increasing trends towards trade union mergers (Ebbinghaus, 2003; Waddington, 2000) and the growing emphasis on international links between unions (Waddington, 2000). However little attention is placed upon the prospect of cross-border mergers, and discussion on international links remains targeted at the supranational level of European institutions or international solidarity on an informal basis.

Recent years have experienced an acceleration in trade union mergers (Ebbinghaus, 2003) as a way of adapting to a complex and changed environment (Keller, 2005: 210).  Campling and Michelson (1997: 215) suggest that there are a number of key distinguishing features of union mergers: combination of two or more separate entities; legal combination; loss in autonomy and control for at least one of the unions involved; and reduced autonomy and control will occur either at the point of combination or at a agreed stage (see also Chaison 1982 and Waddington 1988). They determine a merger to have occurred when all of these characteristics are satisfied (Campling and Michelson, 1997: 216) whereas Waddington (1992: 141) depicts the term ‘merger’ as being broadly used and referring to both amalgamations and transfers of engagement. Such features may incur an element of risk to one or more of the merger partners therefore it is evident that motivations must exist for this process to occur.

3.3 Merger Motivations

Union mergers are depicted as being influenced by numerous factors including the benefits of economies of scale, technological change, corporate merger activity, financial difficulties and membership patterns (Buchanan, 1974 and Chaison, 1986). Undy et al (1981)
 developed a framework of merger influences culminating in three principle merger types: defensive (motivated by desire to prevent organisational extinction); consolidatory (to strengthen a union’s position in industry or occupation); and aggressive (motivated by growth and expansion).
Earlier academic debate surrounding merger activity suggested the emergence of ‘super-unions’ who in their formation would dominate the industrial relations landscape (William and Cave, 1994). Heery et al (2001: 8) concurred suggesting that union membership would become more concentrated in relatively few super-unions, each of which will operate with a recruitment base unrestricted by industry or occupation. Moreover, they claimed that if the transformation towards super-unions was to occur, mergers would be the principle means of structural reform (ibid). With the concept of ‘super-unions’ predicted as early as in the mid-1990s, it is interesting that a review of the literature shows that this has not been pursued much further in any great depth; with the exception of Ebbinghaus (2003: 227) who determined that super-unions threatened to undermine the role played by other industrial relations institutions.

3.4 Failing to merge

It should be recognised that in reviewing the literature reference is mainly to successful mergers.
 This in itself is interesting as although the wave of mergers is recognised, the full extent to which union merger negotiations occurs is not altogether evident. Therefore the scale of potential mergers could be even larger. Also concentration on the failings of union mergers may offer interesting trends for examination; as too would difficulties post-merger as evident in Carter’s evaluation of the UCU merger (2007) and Keller’s discussion of the Ver.di merger in highlighting potential restrictive legacies that ‘prevent positive synergies from materialising’, and suggesting potential difficulties (2005: 228).

In only identifying mergers that succeed, literature fails to answer the question as to whether an increase in union size automatically leads to more strength and overall revitalisation. However, there is one article that queries the effectiveness of trade union mergers. Willman and Cave (1994) focus upon the (then) emerging notion of ‘super-unions’ in arguing that ‘tendency for concentration through merger often damages representative effectiveness whilst yielding few administrative benefits’ (1994: 395). Therefore it can be argued trade union mergers are not necessarily the answer to providing effective revitalisation. 

3.5 Cross border Super unions?

There is no evidence within academic literature to suggest that the wave in trade union mergers and resultant existence of super unions will be spurred on to create cross-border trade union mergers. Instead certain literature questions whether union mergers on a national basis support or neglect the development of articulating mechanisms to facilitate cross-border co-operation and to develop activities at the international level (Waddington, 2000: 324). Ebbinghaus (2003: 447) claims union concentration is increasing due to mergers, which as a consequence means fewer but larger unions that tend to straddle across many sectors and occupational groups and organise an increasing share of all union members. He depicts this as having major repercussions - shifting the balance of power towards ‘super unions’ in the national sphere thus threatening to undermine the role played by smaller unions and other industrial relations institutions be they national or internationally based (Ebbinghaus, 2003: 458). 

However, such super unions may promote cross border activities as advocated by Waddington (2000: 325) who depicts mergers resulting in a growing number of collaborative projects with international partners involved in social movements in accordance with the notion of ‘new’ labour internationalism (Munck, 2002: 154). This epitomises a recognition that to possess influence trade unions should devise new ways of organising at local, national and transnational scales (Wills, 2001: 486).

Literature often still refers to cross-border organising at the supranational scale; with Europe once deemed the ‘chief laboratory for experiments in global unionism’ (Breitenfellner, 1997: 545). Europe no longer appears to hold the same utopia with industrial relations institutions and initiatives at this level being the target of criticism. Taylor and Mathers (2004: 267) claim European integration and the crisis of decomposition of national Keynesianism have posed a significant challenge to established forms of trade union identity. Criticism points towards trade unions having insufficient resources to generate cohesive policy and articulated activity across Europe (Keller, 2005 cited in Ebbinghaus) and a democratic deficit between union grassroots members and European labour institutions. 

It must be queried therefore if the supranational level no longer holds the potential for effective trade union cross-border activities, and cross-border mergers are not an option (perhaps due to the variances in national industrial relations systems and politics) then what alternative is there to enable both the revitalisation of trade unions and create trade union networks across geographical space to counter those of the MNCs? The following chapter will explore the alternative – cross-border alliances; an act not resulting in a merger but possessing the same positive attributes.

4

Solidarity across borders

4.1 Cross-Border Alliances

Alternative, frequently selected strategies such as joint ventures and strategic alliances that accomplish similar purposes as mergers are discussed by Pfeffer and Salancik (1978). The authors depict them as a fundamental alternative to mergers in broadening and intensifying co-operation between existing trade unions, a view shared by Waddington (2005). Keller (2005) claims such forms of inter-organisational co-operation in selected areas of mutual interest are not planned simply as forerunners of a merger, but are intended to be permanent. He continues such alliances are functional equivalents of restructuring with major advantages being greater flexibility because of the limited pooling of resources as well as the option not only to expand this intensified co-operation into further areas, but also to end it if it does not prove worthwhile. Alliances prevent the problems of post-merger integration management and offer the convenient opportunities for strategic organisational development (ibid).

Willman and Cave (1994: 408) adopt a framework that consists of the four levels of co-operation that serve as an alternative to mergers. The four levels of possible co-operation are identified as: rapprochement unions that compete may simply decide not to do so on specific issues; information sharing unions may go beyond rapprochement to an exchange of information and expertise; resource swaps where union interests are more closely aligned, swaps of information, people or assets may be made on a temporary or permanent basis; selective integration one further step short of a merger involves selective integration of some activities (merged service provision or asset management are two aspects of this). 

4.2 Motives to strategic alliance

Anner et al (2006) cite two reasons as to why unions choose to adopt different types of international strategies; the first is because of varying manifestations of worker-to worker and union-to-union competition, and the second is the varying pre-existing traditions and practices of transnational regulation. This can lead to the assumption that each case is context specific and no universal rules can be espoused as to the motivations behind a strategic partnership. Anner et al (2006: 8) support this claim in stating the ‘diverse manifestations of a phenomena; namely cross-border union co-operation…to carry out a contextualised comparison of what may seem to be ‘apples and oranges’. This analogy questions the potential success of cross-border co-operation due to the existence of diverse national industrial relations regulations and frameworks. This will be examined later in this chapter; focus will first be placed upon the grassroots’ perspective on union co-operation.
4.3 Grassroot Perspectives

Academic literature on the changing nature of labour internationalism towards coalition building with social movement, a trend towards mergers and now the move towards cross border strategic alliances suggests that at the national level unions have moved away from a stance based upon protectionism. This raises questions surrounding the individuals these policies are deemed to represent. Questions such as whether grassroot union members support their union’s international activity or would they prefer their union policies to be workplace based and domestically orientated? 

The idea that globalisation could be a threat to workers was examined earlier with reference to Wills (2001). More recently Anner et al (2006: 11) have furthered this theory in accordance with recent adaptions to the changing nature of labour internationalism. They claim national strategies such as protectionist trade policies or nationalist consumer campaigns have shown their limits, therefore ‘push factors’ or varying forms of intensified cross border worker-to-worker competition have emerged. By worker-to-worker competition they are referring to power relations between and within companies; the geographical scale and segmentation of the labour market; and the specific techniques of switching locations and workforces. In summary, the nature of globalisation means workers can be pitted off against each other.

In completing the ‘push - pull’ analogy are the ‘pull’ factors: ‘supportive structures at the local, national and international levels that provide unions with opportunities and make certain kinds of cooperation plausible’ (ibid). One example of such a structure is a strong and unionised workforce – without such an infrastructure Anner et al. claim transnational union relations would remain a matter of sporadic meetings and campaigns.

A counter argument to this is that even with infrastructure to support such cross-border co-operation this is a denial of workers’ political praxis. An assumption is made that cross-border alliances and co-operation ‘encapsulate the orthodox Marxist accounts of workers constructing scales of organisation that stretch beyond the local’, therefore in line with the ‘great proletarian conjunction that has overcome the spatial barriers and allegiances that so often divide workers’ (Castree et al., 2007). 

Castree et al base their argument upon the earlier work of Johns (1998) who claims that such an assumption fails to appreciate the subtleties of geographical interconnectivity and difference. Johns claims that some international solidarity campaigns are clearly waged to challenge directly capitalist social relations, as when workers in one place act to help those in other places without any expectation that they themselves will benefit – a practice referred to as ‘transformatory’ solidarity. In stark opposition to this is what Johns terms ‘accommodationist’ solidarity; a solidarity that may at first appear entirely altruistic
 can sometimes be more about defending particular privileged places in the global economy than challenging capitalist social relations. Thus in a paradoxical fashion, ‘accommodationist’ solidarity action actually divides workers in space under the guise of uniting them across space (ibid).

This debate within academic literature has been raised as it provides a framework to the research objective that is intent on gaining a unique understanding of UNISON grassroots members’ perspective on labour internationalism. 

The majority of literature detailing solidarity is targeted at the ‘top down’ responses to globalisation and the assumption that workers at the grassroots level adopt the ‘transformationary’ form of solidarity (Johns, 1998: 258). 

Castree et al. (2007) and the earlier work of Johns (1998) is interesting as it centres upon the grassroots perspective and opens up a wide debate as to workers’ political praxis and alternative notions of solidarity. Academic debate could be extended further as to whether grassroots members actually influence cross border co-operation and alliances or whether they are merely elite led instigations.

An extension to this is to analyse the existence of individual orientations at the expense of union solidarity. D’Art and Turner (2005) argue in concurrence with Snape and Redman (2004) that socio-economic trends such as increasing individualisation, the growth of service sector employment, and new forms of work arrangements have fostered the diffusion of individual orientations at the expense of traditional forms of union solidarity. The political praxis of union members is questioned further in debate as to whether the propensity to join a union will vary depending upon the usefulness if the union to the employee, and the intensity of employer opposition (D’Art and Turner, 2005).

In presenting the arguments for a union membership based upon individual services Snape and Redman (2004: 855) characterise the member-union relationship as an economic exchange, with membership based primarily on private instrumental considerations and with little emphasis given to ideological or solidaristic considerations. This is consistent with ‘business unionism’ or ‘service model’ with members characterised as relatively passive consumers of union services who join unions and elect leaders on their ability to satisfy members’ economic needs (Snape and Redman, 2004: 866). This differs from Johns (1998) notion of ‘accomodationist’ solidarity as there is no illusion of providing any form of collective solidarity. 

A question that may be raised from this is the role of a union – should it be based upon the service analogy; or defined by the ‘organising model’
 emphasising members’ involvement in developing self-reliant workplace unionism and address issues that go beyond the immediate workplace needs of members. Further to this should trade unions attempt to instigate a notion of grassroots cross-border solidarity through raising an awareness of shared commonalities; or are issues of differences in national political traditions and organisational and individual member self interest (Ebbinghaus, 2003: 458) too big an obstacle to overcome?

4.4 Different national traditions matter

Ebbinghaus (2003: 458) argues that revitalisation techniques employed by trade unions, most notably mergers have not led to a convergence in union systems across Europe: ‘cross national differences still persist and are being renewed’, further strengthening Anner et al’s analogy of a comparison of national union strategies is like a comparison of apples and oranges (2006: 8). Moreover, whilst union concentration has led to some convergence in terms of the smaller number of affiliates, the persistence of differences and the failure to overcome the plurality of these different interests among unions despite the need for more co-ordination indicates the salience of national political traditions and organisational self interest (ibid). Waddington agrees arguing that the breadth of coverage, heterogeneity of membership and diversity of different national trade union traditions ensures that any form of cross-border collaboration is contested and a perpetual source of internal tension (2000: 325).

The differences in trade union national traditions and systems are the focus of numerous academic articles, as are the consequences they have on the ability to create union co-operation.

For the purposes of this research focus will be placed upon comparison of the British and German systems of industrial relations - the purpose being to highlight regardless of national politics and industrial relations differences there is still potential to create effective cross-border alliance. A comparison of Britain and Germany has been chosen to support an examination of the UNISON and Ver.di alliance during the findings component of this dissertation. 

4.5 Industrial Relations in Britain and Germany

In their comparison of British and German trade unions, Waddington et al (2003) argue that any comparison of trade union activity must consider the political economies of the two countries represent very different types of capitalism resulting in different forms of trade unions, situated at different points within the two regulatory regimes and pursuing rather different policy options (Hyman, 2001). Waddington et al (2003) explain that Britain is typical of the ‘liberal market economy’, with ownership and property rights at the centre of economic activities. Trade unions within this context are organised in a pluralist manner and have stronger traditions of workplace bargaining than in Germany. By contrast, Germany is a typical ‘co-ordinated market economy’, characterised by the extensive and deep co-ordination of the economic actions of firms (ibid).

Waddington et al (2003) further their comparison by claiming that to a certain degree the structures of trade unions in the two countries follow the functions they undertake in the different types of market economy; thus the relatively large German trade unions are industry based and maintain wide-ranging social and political mechanisms through use of collective bargaining and co-determination (Waddington et al., 2003).

Doellgast and Greer (2007) have very recently cited Germany as being as the centre of debates surrounding the future of trade unions and revitalisation strategies due to its tradition of strong, coordinated collective bargaining and a remarkably robust trade union movement. They claim it has recently however become a test case for analysing the stability or erosion of industrial relations institutions. The reasons for this can be explained by academic literature’s examination of German industrial relations history.

Behrens et al (2003) provide an extremely valuable insight into the nature of modern German industrial relations. They describe the ‘German model’ of industrial relations consisting of a web of organisations relating conflicts of interest between labour and capital (Raess and Burgoon, 2006: 304). The model is referred to more recently as a model of ‘corporate governance and industrial relations’ (Bathelt and Gertler, 2005: 1), stemming back to the period following the end of World War II; an era in which German unions mirrored the Christian – Democrat’s propounding of the social market economy. 

Bieler (2003) provides a contrast to the UK model in that German unions are marked by the importance they attach to strong institutionalised embeddedness in society, hence the strong institutionalised system of industrial relations. Alongside the fight for state support and legislation conducive to their activities, German unions established increasingly co-operative arrangements with employers to suit their interests. This is in contrast to the UK model which could be depicted as reliant upon the labour market. Instead the German model was celebrated as ‘an alternative to the American and British paths of deregulation, privatisation and reduction of social security standards, which had produced growing disparities in income and living standards’ (Bathelt and Gertler, 2005: 1).

As presented earlier within this review, the end of the Cold War and neoliberal politics with its increasing globalisation of capital posed great challenges for British trade unions (Wills, 1998; O’Brien, 2000). It is well documented within academic literature that the Conservative governments’ anti-union legislation left trade unions turning for support outside of national state politics (Howell, 2005; Heery et al., 2003). Doellgast and Greer (2007) remark that German unions remained stable throughout this period as their counterparts in the UK suffered crisis of union density and influence. They attribute this to Germany’s unique characteristics of the ‘dual system’ of interest representation; a combination of co-ordinated sector level wage bargaining with the establishment of firm level co-determination (ibid). 

This stability was threatened however in the 1990s, a period of great change in which Bathelt and Gertler (2005: 4) claim the German model came under pressure from lower cost competition; a problematic population structure; high economic costs of the German reunification process; and the internationalisation strategies of German firms. In this sense it could be argued Germany was experiencing the challenges faced by UK unions in the previous decade. Evidence of this is provided by Bathelt and Gertler (2005) in citing Schroder’s ‘Agenda 2010’ which aimed to restructure the German economy and role of the state to improve international competitiveness via state run social security which preached stronger individual responsibility (ibid).

Once deemed by academics as the competitive alternative to liberal markets, the German model has been threatened by the serious effects of neoliberal policies (Doellgast and Greer, 2007: 58). The model has not been completely eroded however; strong co-determination persists as it is able to adapt to changing market conditions. This ability to adapt however provides a great deal of flexibility enabling managers to outsource, sell their subsidiaries, downsize, merge and engage in other activities without creating conflict with worker representatives, thus merely serving to further erode the logic of the German model (Behrens and Jacoby, 2004).

Academic literature presents a variety of ways in which UK and German industrial relations differ, however it has to be asked whether behind the façade of formal industrial relations policies and nation state politics, the actual power relations between capital and labour in the two countries may actually remain quite similar? By reformulating notions of industrial relations according to Marxist class theory this could not only answer this question (Schmidt and Dworschak, 2006: 97), but also help understand the answer to the question of why two unions, UNISON and Ver.di have created a strategic alliance.

4.6 Effects of the national upon co-operation

Baccaro et al (2003: 130) propose the experiences of UK and German unions (and a resultant example of a cross-border alliance between the two) supports their claim that a way to limit further obstacles between and within trade unions is to become more globally conscious; that is, ‘not only to link up with foreign unions in solidarity campaigns, but learn the lessons of union successes and failures in other countries as well’ (Baccaro et al, 2003: 130). Baccaro et al (2003) claim political action does vary according to national context but in ‘this global era, it is time to move beyond union jingoism: labour everywhere needs to learn and import lessons from abroad’.

Therefore this suggests that national variances may only now be used merely as rhetoric in presenting obstacles to cross border collaboration. The challenges of cross-border mergers are apparent and it can be argued may create more obstacles than benefits; but an alternative is now evident in the form of cross-border alliance providing revitalisation and embracing the ‘new’ labour internationalist stance potentially equipped to counter the might of the networked MNCs.

5

Research Design

5.1 Research Questions

The aim of this dissertation was to investigate the following:

In what ways has the agenda of labour internationalism changed since 1989?

This offered two prominent areas for investigation:

(i) How the trade union movement is adapting to this change with focus primarily on UNISON as a case study

(ii) An examination of UNISON grassroots members’ perspectives

5.2 Research Design

This chapter aims to detail the methods deemed most suitable for data generation and collection whilst providing assurances that the methods chosen are the most appropriate, valid and reliable for answering the research questions and overall hypothesis, thus in accordance with the idea that ‘a research design is the logical structure of the research enquiry - the plan, structure and the strategy of investigation, so conceived as to obtain answers to the research questions’ (Kerlinger, 1986; see also Oppenheim, 1992: 6).

On deciding which research design to implement it was essential to consider the general principal that ‘the research strategy and the methods or techniques employed must be appropriate for the questions you want to answer’ (Manstead & Semin, 1988). 

The dissertation employed a number of research methods to address the first question. However, the most integral component of the research was encapsulated within the second question with the objective being to recognise the importance of, and thus gain a unique insight into UNISON grassroots members’ perspectives on their understanding of labour internationalism and whether or not they are supportive of UNISON’s current and future international activities. It was necessary therefore that the research design utilised methods of data collection and analysis that epitomised the ethos of generating qualitative data from UNISON grassroots members. As such a qualitative approach enabled the researcher to conduct methods that found meaning behind words; thus gaining a deeper understanding of members’ views as opposed to quantitative responses found through previous geographical use of positivist methods. The use of more than one data collection method allowed for triangulation which served to enhance the rigour of the research (Robson, 2002: 173) and also enabled a pilot of various methods to act as a precursor in assisting with methodological decisions for future research.

5.3 Case Study

Conducting a case study approach did not dictate in any way which method or methods were used during the research; indeed the strength in using a case study approach is that it allowed for the use of a variety of methods to be employed according to the specific needs of the research. 

A case study is not in itself a method for collecting data; it is a research strategy that with the aid of research methods enables the researcher to focus upon the subtleties and intricacies of a complex case (Denscombe, 1999: 39). It was intended that the use of UNISON as a case study would allow for academic theory to be placed in a ‘real world’ context (Yin, 1994: 178) with investigation targeted at all levels of the union (grassroots, branch, regional, national and international) to allow for comparison and the formulation of trends on understandings of labour internationalism and its impact upon UNISON international policy direction. The primary concentration of the research was placed on the grassroots’ perspective with the other levels of the union merely aiding comparison and examination of whether international policy decision making is reflexive of the grassroots’ view. 

The case study method enabled observation notes to be made in the form of a research diary. Observations were made during UNISON’s annual conference held in Brighton 2007 and during a meeting in which delegates from both UNISON North West and Ver.di discussed the motives and opportunities encapsulated in their unions’ alliance. To gain an understanding of the wider debates within the labour movement notes were also made at two conferences – the UIN (Union Ideas Network) conference held in collaboration with the Working Lives Institute to highlight the challenges and opportunities issues such as globalisation have for labour (17/05/07) and Compass entitled ‘Shaping our Global World’ (09/06/07). 
The value of using a case study is that the object of focus (in this case UNISON) is in its own right interesting, yet it also allows for a consideration of the methods and techniques employed by other trade unions in reacting to the changing nature of labour internationalism. As such examining a case study identifies that generalisations cannot be validated as decisions on policy are context specific. 
5.4 Research Approach

In the conduct of this research an integral factor was that ‘the presumed preferences of the potential audience should dictate the form of the case study report (Yin, 1994: 131). The potential audience here were UNISON members. If UNISON is to succeed in maintaining (if not increasing) membership levels and density; and strive towards maximising its influence in a global setting then it is presumed essential that its policies reflect members’ views.

Influenced by feminist research methodologies, it was intended that the research would engage research participants and act to merely ascribe academic theory to their perspectives in forming a collaborative and non-exploitative research partnership (see McDowell, 1992). The object of this research relationship adheres to Hall & Hall (1996: 12):

‘The research relationship is between equals and is not exploitative: the client organisation is not being ‘used’ merely to develop academic theory or careers, nor is the academic community being ‘used’ (brains picked). There is a genuine exchange, the research is negotiated’

 (emphasis in the original)

The notion of research relationships has been discussed in great detail in human geography over the last decade reflecting the general shift within the social sciences towards interpretative methods with researchers such as Pile (1991) and soon after McDowell (1992: 299) calling for a ‘more reflexive notion of knowledge’. The intent of a reflexive approach was to limit the existence of power relations in research creating a ‘research alliance’ that made blurry the researcher/researched dualism. This dissertation aimed to mirror this shift through the recognition of the relations of power that exist within a conventional research process. 

The shift in the understanding of knowledge formation is epitomised by phenomenological approaches to qualitative research that stress the importance of reflexivity as a strategy for situated knowledges (Rose, 1997: 306): an awareness of the ways in which the researcher as an individual with a particular social identity and background has an impact upon the research process. This is in accordance with Harding (1991) recognising that ‘knowledge is situated and scientific methods bind the knower and the known together in social relationships of domination and subordination typical of the stratified society in which science is ‘produced’’. 

It was intended that such subordination within research was eradicated throughout this research with the emphasis as mentioned on a research relationship built upon knowledge exchange and the importance of the researcher’s positionality assessed as opposed to aiming for an idealized equality (McDowell, 1992: 408).

5.5 Positionality

‘The researcher’s body is often used as a strategic tool in fieldwork’ 

(Parr, 1998: 28)

Parr’s quote encapsulates the notion that a researcher’s appearance and demeanour can act towards the very success or failure of a piece of research. This was considered throughout the conduct of research for this dissertation.

Trade unions are quite often visualised in a stereotypical manner – predominantly middle aged, male, working class, activist, militant members. Although unions have endeavoured to erode this vision through various initiatives
 in order to widen their membership in striving to be representative of a wider society; this unfortunately is often still the image that many visualise of a unions’ membership (footnote – although numerous statistics serve to prove this stereotypical view, particularly UNISON’s use of proportionality of committees). 

Wolf (1996: 13) claims that a researcher’s ‘position in the hierarchy vis-à-vis other groups potentially ‘limits or broadens’ one’s understanding of others’, so if this stereotypical vision of trade unionists was to be true then the fact that the researcher is a young, female academic potentially perceived as having no experience of the ‘real world’, let alone any previous trade union activist experience may have impacted upon the relationship between researcher and research subject.

A power geometry may in some ways be unavoidable. Although the researcher may insist on collating data and presenting findings that are strictly representative of their subjects’ viewpoints, the researcher will still have the final power of editing, interpretation and presentation, hence the researcher’s privileged position (Rose, 1997: 307). This serves to concur with Staeheli and Lawson’s recognition that the field is constructed through power relations that define the polarisation of the academic and the people and places they study (Staeheli and Lawson, 1994: 97). Research cannot be objective and value free; hence the feminist stance countering positivist methodologies (McDowell, 1992) thus concurring with Caplin’s notion that ‘objectivity is simply a form of male subjectivity’.
In an attempt to constrain the researcher – researched power geometry, the essence of this research was to create a research alliance (Pile, 1991 cited in McDowell) to be introduced at this stage and built upon during future research. A linear relationship with UNISON members will enable a co-production of knowledge in which the researcher merely provides a theorisation of members’ knowledge as opposed to directing discussion and conclusions. 

A stance similar to that of participatory research was adopted with the intention of eradicating the dualism of ‘academic’ and ‘subject’ (McTaggart 1991) and in some ways adhere to the notion of action research which rejects a two-stage process in which research is conducted first by the researcher and then in a second stage the knowledge generated from the research is applied by practitioners (Somekh, 1995: 34). This was to remove the distinction between theoreticians and practitioners that suggests theory resides in one place and its implementation in another and eradicates the convention that research is the province of the expert whom initiates the research process, sets the agenda and designs the collection and analysis of data. Action research insists that practitioners (in this case UNISON members) must be participants, not just in the taking part of the research as research subjects, but involved in every stage of the research process. The research then aimed to be practitioner driven implying that UNISON members are equal partners in directing the research process and as a consequence UNISON policy direction (Denscombe, 1999: 61). 

The overarching research objective was aimed at ascertaining the views of UNISON grassroots members therefore a methodological ‘bottom-up’ approach was conducted in order to ascribe to the basic tenet of participatory research which suggests that human systems can only be understood and changed if one involves the members of the system in the inquiry process itself (Lewin, 1951). 

5.6 Data Collection Methods

5.61 Questionnaire
The key purpose of using a questionnaire in this dissertation was as a pilot to test response rates and the quality of returned information to assess whether this method is appropriate for use during PhD research. 

The questionnaires were directed at the 129 Branch Secretaries in the North West region of UNISON. This allowed for comparison across the region on issues such as levels of branch international activity and to gain an understanding of branch characteristics such as whether a branch is activist or passive with regards international issues. The intention was not for Branch Secretaries to represent branch members’ individual perspectives, but instead to provide a clearer yet generalised understanding of branch level activity and make available general branch attitudes with regards UNISON international policy thus allowing for an overall sense of grassroots’ feeling - although there is the awareness of the limitations of generalisation in the case study approach (Gomm, 2000).

A questionnaire is an integral part of the research design stage. It is not simply a list of questions or a form to be filled in. It is essentially a measurement tool, an instrument for the collation of particular kinds of data (Oppenheim, 1992: 10). To be successful in collating the necessary data effort was made to ensure the questionnaire followed directly from the research objectives. Questionnaire research is particularly useful for exploring peoples’ attitudes and opinions and its design can determine response rate, the quality of responses and thus its overall success. There are well established procedures for developing a ‘good’ questionnaire that includes clear and effective questions (Fowler, 2002). Responses to the questions are as important as the questions themselves (Clifford & Valentine, 2003: 89). In structuring the questionnaire open-ended questions were used to allow the respondents to offer answers in their own words that detail attitudes, preferences and emotions. Fixed responses were avoided as it proved impossible to anticipate all potential responses.

A limitation of using questionnaires is the concern surrounding the wait for responses, having to send out reminders and extend deadline to capture final trickle of returns (Oppenheim, 1992: 83). It should also be considered that response rate may be low or there be no responses at all. Even with a successful response rate questionnaire returns may prove of little research value. Issues such as poorly worded answers, illegible writing and misinterpretation of the question may lead to ambiguous responses.

It was hoped that response rates would be encouraged due to the fact that questionnaires were delivered to each respondent personally at UNISON’s annual National Delegate Conference in Brighton. A cover letter detailed the purpose of the research; stated the researcher’s contact details and invited respondents to meet with the researcher at any time during Conference or at a later date to discuss the research further or clarify any information.

Unfortunately using this method within this research served to act as an example of the limitations found in using questionnaires as a means to gather data. Following contact being made with Branch Officers and the response deadline extended twice the final response rate was poor. In total three completed questionnaires were returned resulting in this data being deemed unsuitable for analysis. Any subsequent data would not be valid as it would in no way be representative of the sample.  
5.62 In-depth Interviews

Three in-depth interviews were conducted with key informants - respondents deemed able to provide information rich data regarding UNISON’s past, current and potential future international activities.
 The data collated was analysed in order to feed the creation of questions raised for discussion during focus groups. This allowed for triangulation of the data permitting comparison between the information collated from those involved in the policy decisions within UNISON and the grassroots members. 

Adopting a feminist approach, a list of themes for discussion were developed prior to the interviews to gain an insight into the respondent’s perspective. It was essential that the researcher had a thorough understanding of the topic. The interviews were semi-structured in nature with a clear list of issues to be addressed and questions to be answered. Semi-structured interviews enable the interviewer to be flexible as there is no definite order to the questions with the intention being to eradicate a rigid structure to the interview which could impact negatively upon the flow of discussion and result in possible repetition (this was also avoided by the making small notes during the interview). This method allowed the respondents to develop ideas and speak more widely on the issues raised allowing for spontaneous reactions as opposed to well thought out positions (Oppenheim, 1992: 69). With the answers being open-ended this allowed the respondents to elaborate points of interest (Denscombe, 1999: 113).

Each in-depth interview had the same ‘hidden agenda’ - to collect perceptions and ideas and to improve the conceptualisation of the research problem gaining rich information from key informants. Hence in-depth interviews described as ‘a verbal interchange where the interviewer attempts to elicit information via questions to the respondent’ (Dunn, 2000: 52). The over-arching theme of the change in labour internationalism was chosen for discussion with related sub-topics (how UNISON has adapted to this) to guide the conversation. This is evident within the interview transcripts
 as each interview started with one question and was allowed to evolve with further questions adapting to each response before being directed back to the over-arching theme by using the prepared sub-topic questions.

5.63 Focus Groups 

The purpose of the focus group is to listen and gather information. It allows for a way of gaining an understanding of how people think or feel about a particular issue (Krueger & Casey, 2000: 4). Focus groups are composed of participants who are similar to each other in a way that is important to the research hypothesis. The nature of this homogeneity is determined by the purpose of the study in this case focus group participants were UNISON grassroots members. 

As well as providing the opportunity to pilot this method, the focus group method is extremely important in this piece of research as it will be used to engage with UNISON grassroots members and provide a sense of their overall perspective with regards UNISON’s international policies. The sampling method aided this exploratory exercise. During future research focus group sampling will be extremely methodical in nature allowing for true representation. Although the importance of representative sampling methods was acknowledged it is also understood that the appropriateness of any sampling frame has to be evaluated in terms of the particular needs of the study at hand (Oppenheim, 1992: 38). The focus group method was chosen over the individual interview as this method would prove too time consuming and costly due to the amount of member perspectives’ required.

The intention within this dissertation therefore was to enable an engagement with UNISON grassroots members that belong to UNISON branches with extreme characteristics. Four branches participated: Branch A is based in the Health sector and is activist in terms of workplace related issues; Branch B is small with less than 500 members and is based within Local Government; Branch C is a based within a utilities company and is passive with regards any form union activism; and Branch D is based in Local Government and has a number of members who are very active in UNISON international policy. The hypothesis in choosing these diverse branches was that each may have a different perspective on UNISON’s role in adapting to the changing nature of labour internationalism. 

It is too easy however to make numerous assumptions, for example, the smaller, less active branch would prefer local and branch based union activities to occur; the activist branch would welcome strategic alliance with unions in other countries for example. It was intended that the focus group sessions would eradicate any assumptions that can be made about grassroots’ perspectives dependent upon their branch characteristics.

Therefore the sampling method was exploratory and aimed to identify ‘information-rich’ cases, ‘those from which one can learn a great deal about the issue of central importance to the purpose of the research’ (Patton, 1990: 169).

Questions were open-ended and arranged in accordance with a questioning route which placed issues in a natural, logical sequence. Questions at the beginning were general (are you involved in any solidarity or activism campaigns?); becoming more specific towards the end (views on the UNISON – Ver.di partnership). The questions at the beginning helped the participants to begin talking and thinking about the overall research hypothesis; with questions towards the end typically yielding the most useful information. 

Each focus group consisted of between six to eight participants in accordance with the logic that focus groups should be small enough for everyone to have an opportunity to share insights and large enough to provide diversity of perceptions (Krueger & Casey, 2000: 7). There was no pressure to reach consensus within the group, in fact the more diverse the perspectives the greater the information provided. Instead of consensus, attention was placed upon an understanding of the feelings, comments and thought processes of participants as they discussed the issues.

The method of focus groups was chosen as it was hoped it would enable the research objectives to be discussed in an informal, comfortable setting. The nature of each focus group allowed for the free flow of discussion, highlighted issues of importance that may not have been previously considered, and evoked emotional responses towards issues thus ascertaining the true meaning and feelings towards issues of labour internationalism and UNISON international policy that may not have been obtained in the formal confines of a one-on-one interview. 
In line with feminist theories surrounding bias and the role of the researcher within data collection methods the researcher acted merely as a ‘facilitator’ during each focus group. Sessions were not operated like an interview with question asking of participants, instead an outline or guide on the key issues of labour internationalism and UNISON international policies was prepared in advance in order to probe certain issues whilst for the majority of the time participants where left to conduct the discussion between themselves (Greenbaum, 1998: 2). This method was effective as it resulted in lively discussion among the participants, sparking off new ideas for discussion. 

A constraint of this method is with groups that do not operate in such a lively, free flowing manner intervention may be required (with caution) avoiding any bias in directing discussion. Intervention may also be necessary if one individual dominates discussion; an individual is particularly quiet or uncomfortable. Although a lively discussion is preferred it was recognised that this could cause interference on the recording and lead to difficulties in transcribing efforts. It was also understood that lively discussion may have a negative impact on the research as individual’s perspectives may not be able to be expressed freely and coherently. Fortunately this was not the case, with each focus group providing well motivated discussion and all participants respectful of others’ opportunity to express comments.

The intent of conducting focus groups within this research was to promote self-disclosure among participants; it was hoped an understanding would be gained on what participants think and feel about UNISON’s current and future policies and this can only happen in an environment of trust and encouragement. Although taking a minor role, the researcher was still in overall control of group dynamics and of participants ‘actions’ as opposed to determining their responses.

5.7 Data Interpretation

As reported previously the relationship between the researcher and participant(s) is integral during data collection. Although the importance of building rapport was acknowledged, during interviews respondents appeared motivated and interested in answering the questions truthfully. Recognition was made in advance of interviews that key informants may present some bias and potentially mirror the rhetoric presented by both UNISON and the trade union movement as a whole. However there appeared to be no instances in which informants needed prompting away from the ‘official’ UNISON press release type statements; each was happy to offer what appeared to be honest and informed opinions. Any bias would not necessarily have made the data invalid; instead it would have been important as it would demonstrate the relationship between the image UNISON wishes to convey and how this is perceived by grassroots’ members. 

During the conduct of interviews the researcher remained detached and professional, yet relaxed and friendly as it was deemed the most appropriate demeanour to extract suitable data. Too much or too little rapport would have been undesirable. Too little rapport and the respondent may have been resistant, guess the required response or not take the interview seriously whereas too much rapport would result in a situation were the researcher appeared as a personal friend potentially making the interview unduly prolonged and difficult to terminate (Oppenheim, 1992: 89). Acting in such a manner would also have highlighted questions of ethics and exploitation as presented by Du Bois’ concept of passionate scholarship (1983) in which researchers use approaches based upon friendship in order to elicit more information than may have been extracted during a formal interview. 

This was also important in evaluating the relationship between the researcher and participants in focus groups. In promoting a relaxed environment the hope was to eradicate any form of power and issues with positionality that may occur. Focus group participants were made aware that they were in fact holding the power within the relationship as they held the desired information. Each focus group was effective in that they produced a great deal of information from grassroots members – interesting and valid debate occurred in each. In an attempt to limit any further potential for a ‘researcher – researched’ dualism to occur the focus groups were held in a location chosen by participants. This meant that participants felt comfortable in expressing their views.  

5.8 Analysis

Following each interview a transcript was produced; a summary of general themes and quotations was extracted and classified thematically (Burns, 2000). This enabled the expansion and sharpening of ideas about which possible connections can be made and wider implications of the research established. The aim here was to analyse the data objectively, extracting all of the relevant information without conducting ‘research tricks’ Roulston (2001: 281), the idea that researchers interpret data to serve their research objectives. This data then served to feed the issues raised within the focus groups. This would then allow for a triangulation of data and provide an analysis of whether the grassroots perspective was similar to UNISON key informants.

Focus group analysis took place immediately following each focus group session thus allowing for analysis of each subsequent group to be compared to earlier groups. It was the intention that conducting analysis during the data collection process would improve subsequent focus groups and thus increase the levels of information rich data (Krueger & Casey, 2000: 128).

A summary was then written question by question – this showed whether more information was needed on a particular question, or whether one question was not answered or did not result in the type of information required. This enabled questions to be adapted for the next focus group though no real significant change was made as this would have eradicated any possibility of consistency in questions from which trends and comparisons would be drawn. This process also improved the researcher’s techniques as listening to the recording and reading the transcription highlighted any missed opportunities for further information or explanation to be adhered to in the next focus group.

The transcript was then read with notes written, sections coded and categories developed. A report was completed to summarise the findings and compare and contrast the findings from each individual focus group transcript (Krueger & Casey, 2000: 130). A software package was not employed to aid analysis as the aim was to find the real meanings in the respondents’ answers which could be lost during the coding for software purposes.

One issue that was avoided was analytical errors due to researcher bias (Greenbaum, 1998). On listening to the interview and focus group recordings, and the reading of transcripts it was ensured that all data reviewed and not only highlighted if it confirmed initial research assumptions, or allowed too much emphasis to be placed upon the input of a few participants.

Initial themes highlighted during analysis included the changing role of a trade union and the various interpretations of labour internationalism. This was interesting in terms of assessing levels of awareness and interpretations of UNISON’s international activities, a topic that will examined in the following chapter.  

6

Conceptualizing Labour Internationalism

6.1 Introduction

The aim of this chapter is to identify UNISON grassroots members’ awareness of and interpretation of labour internationalism in relation to UNISON’s international activities. It will be ascertained whether such activities are question or supported by grassroots members.

6.2 Interpretation of labour internationalism

Within academic literature the trade union movement is epitomised by notions of worker solidarity and emancipation of the ‘homogenous working class’ (Waterman and Wills, 2001). This is encapsulated in the Marxist dictum ‘workers of the world unite’, a slogan employed to project the vision of workers striving for global equality in acts of solidarity. Who better to pursue this international emancipation then than trade unions, both on the behalf of, and with, their members? 

An answer to this question was pursued throughout fieldwork and it soon became apparent the need to create a clearer understanding of the very concept of labour internationalism. Internationalism appears to employ two approaches: one that is based upon solidarity in terms of what may be deemed ‘moral’ acts – for instance UNISON’s support of trade unionists in Zimbabwe; the second being policies based upon mutual benefit of information exchange between trade unions on a ‘level pegging’
. However any interpretation of the concept is confused by that of policies surrounding international development and aid. UNISON’s policies appear to be representative of all of these interpretations under the overarching theme of their international activities; however what is not clear to grassroots members is the separation between each activity i.e. when an act is one of solidarity of providing financial aid and assistance or one of mutual collaboration and co-operation between global trade unions.

This separation is ascertained in discussion with a Nick Crook (a leading UNISON International Officer) detailing UNISON’s international role. He distinguishes between international solidarity work and cross-border collaboration and co-operation:

‘UNISON has a strong tradition of international work and that comes from the NALGO side as I’m aware NUPE and COHSE didn’t really do a lot of international work. And NALGO’s work was very much around the former anti-colonial movement and strong solidarity links with trade unions in former British colonies and also with the anti-apartheid movement. A lot of NALGO work was in Southern Africa in supporting the Southern Africa trade unions…the profile we have now is more in terms of the solidarity work where we take solidarity action with trade unionists who are in struggle wherever that may be in the world’ 

‘…but I would say the labour internationalism side, if you’re focusing on  the global union federation and the IFCTU and whatever is more focused at EU level and actually that’s not international policy anymore that’s domestic policy’

Furthermore, he depicts the first (solidarity) as the issue most UNISON activists would identify with:

‘..actually if you asked our members about what’s UNISON’s international – or our activists more than our members – they would talk about the work we do with Palestinian trade unionists or the work we do with Southern African trade unions. That’s how they would perceive UNISON’s international work’.

These quotes raise two important issues. First the apparent distinction between ‘activists’ and ‘members’; and second the existence of multiple interpretations of labour internationalism. It also asserts that UNISON’s role within such international activities is not a new feature of its repertoire; it was heavily influenced by NALGO’s international activities pre merger of 1993. One focus group participant (a former NALGO member) referred to NALGO’s stance as being ‘always viewed as a non-political trade organisation, rather than a trade union’ (Branch B, P5).

The ‘activist’ and ‘members’ dichotomy was also raised during a following interview with a member of UNISON National Executive Committee. He furthers this distinction in presenting the idea that there are even further divisions between those members deemed ‘activists’:


‘You have different levels of activists, you have some people who will say ‘I will be an activist but all I want to do is X’; ‘I will hand out stuff for you’; ‘I don’t want training’; some people will say ‘I don’t want to do anything outside work but I want to help you as much as I can because I am a trade unionist but that is all I want to do’. Then you go in stages right up to people wanting to get involved at national level, at regional level, at branch level, national level and try and get involved as much as possible and get involved in all the campaigns and international campaigns and everything else’.  

This was apparent during focus groups firstly because the majority of participants did not know UNISON is involved in international activity or were involved as activists, and secondly only a minority then expressed an interest in becoming involved. The following reasons were cited for not wanting to be involved: ‘I’d give an opinion but I don’t think I could get involved I don’t think I could manage that’ (Branch C, P2); ‘Well the thing is there’s only so much you can worry about. We’re all worried about keeping our jobs, trying to get a pay rise and a million and one other things. People haven’t got the time’ (Branch D, P3); ‘If it was someone’s job to do it then it would get done’ (Branch B, P3). 

These comments demonstrate what D’Art and Turner (2005) refer to as a concentration on member self-interest. The final quote in particular is in accordance with ‘service’ unionism in which members are dependent on the formal organisation and hierarchy of officers to provide what they require (Heery et al, 1999). This can be depicted as a reflection of members’ perspectives on the ‘core’ role of a trade union. They want a guarantee that their interests are secure and presented an image of ‘the union’ and ‘members’ which could be portrayed in the analogy of service ‘providers’ and service ‘users’ portraying the ‘member - union’ relationship as economic exchange based upon individual considerations not collective solidarity (Snape and Redman, 2004). There was no suggestion that these two roles were interlinked with members being involved in union activities. 

Viewed in this way members depicted UNISON as workplace bound, with the importance of trade unions’ role in solidarity and as an international actor under the guise of labour internationalism unrecognised within focus groups. Instead trade union’s core role was depicted as to ‘look after workers’ interests’ (Branch B, P4); ‘it’s an insurance policy in case anything goes wrong’ (Branch C, P5).

However, a minority of focus group participants did appear to understand the role was not merely based within the workplace:

‘The other stuff just comes secondary to that although I guess they are important’











(Branch B, P4)

‘Thing is issues in one area have an impact upon somewhere else. I think raising issues on things is also the role of the union’ 


 










(Branch D, P5)

It was widely recognised that the primary role of a union is to represent its members – however the last two quotes hint at an acceptance that UNISON may act in other areas. In stating that ‘the other stuff just comes secondary’ (Branch B, P4) but acknowledging its importance, this participant argues that there is a wider role for UNISON as long as its ‘core’ role is given priority. Furthermore the last quote identifies ‘issues in one area have an impact somewhere else’ (Branch D, P5) suggesting that events occurring globally can effect UNISON members and providing an acknowledgement of the importance of the world outside the workplace and the nation state. This participant cites raising awareness as the role of a union but does not extend upon this as to what types of issues are of importance or what level of involvement UNISON should employ.


Although not the intended focus of this research, querying the perceived role of a trade union highlighted the prominence of grassroots’ perspective on it being workplace based. Consequently, a brief engagement with this was necessary as it enabled an understanding of members’ expectations of UNISON membership thus allowing for an analysis as to whether they were aware of UNISON’s international role and whether it is deemed a ‘core’ role of a union. 

Concerns soon arose within focus groups on introducing discussion on UNISON’s international activities; many were unaware such activities occurred and negatively questioned whether their ‘monthly membership subscription was paying for this?’ (Branch C, P5). This view can be depicted as a result of grassroots members’ expectations of the role of a trade union and a limited understanding of UNISON’s role within the international sphere. This latter view epitomised the majority focus group view on UNISON’s role in international activities. However, it appeared (as previously mentioned) that concerns arose due to the perception of an amalgamation of different international activities. Participants readily linked UNISON’s international activities with notions of international development and aid
. 

As highlighted during the interview with Crook, UNISON has been heavily influenced by NALGO’s activities with anti-colonial movements and anti-apartheid and to some extent this is still the case today as recognised with their involvement in Community Heart.
 However it needs to be acknowledged and reported that such activities are ‘international development’, not what is now termed ‘new labour internationalism’. Members were not aware of this distinction. When asked their views regarding UNISON’s international activities (the intention being to engage in discussion on new labour internationalism) comments instead centred on international development and were in fact quite negative with such activities deemed not the role of a trade union:

‘Well I think we’ve got enough problems over here. I want my money to stay in our country’.










(Bolton, P5)

‘People don’t want to know about stuff like that, it’s all ‘I’m alright Jack’, and ‘what about our back yard?’’


(Branch A, P4)

‘I think it’s important to make people aware of things like Water Aid...things like that are really important, you know the Nestle products. I boycott certain things and buy Fair Trade I think they are union issues’

‘Do you think other members think like that though? I’d say the majority of members don’t care. They’re only bothered does their wage go up every year, have they still got a job…’

‘I’d say members don’t care about it until they’re told about it. People don’t think about things unless people actually tell you. I think people do care’

(Branch D, discussion between P1 and P2)
The majority of members claimed they were against UNISON international activities even after admitting they did not know what they actually were. The comments above are very interesting as the first two show what could be deemed the individualist nature of some members which in turn is reflected in their expectations of union membership.
 The final extract then presents a discussion between two union members – the first acknowledges that unions have a role to play in international development issues, the second returns to the notion of individualism. It is vital to note the importance of the last comment – this may serve to suggest that for UNISON grassroots members to be aware of and potentially support UNISON international activities such issues must be communicated to them in an effective manner.

The intention was not to concentrate on members’ perspective on UNISON’s international development policies (this will be explored during further research), however it has been referred to briefly with the aim of highlighting the need for an emphasis on the distinction between UNISON’s different forms of international activities. It was interesting to note that once a clarification had been made between members on the different activities, elements of ‘new’ labour internationalism actually received some positive reactions.

6.3 New Labour Internationalism

There is evidence to suggest within UNISON’s international literature, website and discussions during the international days at National Delegates Conference
 that UNISON is in the process of moving towards fulfilling the notion of a ‘new’ labour internationalism (Waterman, 1998). UNISON’s stance appears to be in accordance with the concept of ‘social movement unionism’ (Munck, 2002), terminology inherently linked with ‘new’ labour internationalism. 

Waterman (1998) provides the most decisive definition of new labour internationalism by providing criteria that must be apparent for it to exist. It was assessed during focus groups as to whether grassroots members determined these criteria exist within current UNISON policies.

· A prioritization of face-to-face relations among labouring people at shop floor, community and grass roots levels

This criterion raised many emotive viewpoints within focus groups. It was deemed the most important due to the notion of members paying for a ‘service’; they expect representation and the opportunity to have an input into decisions they argue they are paying towards. This was most evident in the following focus group quote:

‘I think it is important that it is a grassroots led organisation. You know, it’s the people down here on the coal face who deal with things every day who know what’s going on, not the Regional rep or whatever who says things are great when really it’s completely different on the shop floor’

(Branch B, P7) 

The use of the word ‘community’ produced an interesting response. Members were unsure as to what this entailed. Some depicted it as positive, as recognition of members being not just workers but citizens: 

‘Well members aren’t just workers are they? They have a life outside of work’ 

(Branch D, P3) 

This claim was furthered:

‘I think people are only interested in their pay and that their job is safe and that their pay increase is reasonable; nobody is going to bully them; they can get on with their job; they’ve got the work life balance and they can go home. Once they’re happy at work they have a happier home life. So how the union can help is by making their work life a lot better for them’.










(Branch D, P4)

Scepticism arose however to the nature of UNISON’s community work and returned to the importance of the workplace based role of a union. From this it could be interpreted that their perception of ‘community’ was in fact a community whose citizens were the UNISON members they worked alongside
. Focus was placed upon the workplace being UNISON’s priority with any form of community activity secondary: 

‘Yeah, UNISON needs to start in the workplace and then it filters out’ 

(Branch D, P2)

‘I think it’s well intentioned because peoples’ life styles are changing, but I think it might dilute what they’re actually about’










(Branch C, P1)

This ‘community’ idea can be furthered when a participant made the distinction between ‘members’ and ‘non- members’. Perhaps the community is therefore UNISON members:

‘There’s two people, one pays union membership the other doesn’t why should the one that doesn’t pay benefit outside of the workplace? It’s an individual thing’









(Branch C, P2)

This comment re-emphasised members’ perspective as encapsulated by ‘business’ unionism (Heery et al, 1999: 38) with the suggestion that UNISON’s role is not to protect the fate of workers it does not directly represent.  

· An international network model for labour organisation based upon self-empowerment, decentralisation, horizontal and democratic relations

The notion of ‘decentralisation’ appeared key within focus groups – discussion revolved around issues of union bureaucracy and feelings of being detached from the decision making process: 

‘Some things are too central on London. A colleague said to me – the trade union movement didn’t start in London so why is everything so focused down there?’







(Branch D, P1)

Focus groups did not present any examples of support for, or evidence to suggest they perceived an ‘international network based upon self-empowerment, decentralisation, horizontal and democratic relations’ to be in existence. Instead, discussion was entirely nation-state based and referred to dissatisfaction with communication techniques and issues of what some deemed transparency:

‘Want more transparency – the Womens’ Institute have to show money has gone in and out – I don’t know where our money goes! We should be entitled to that information’

   








(Branch C, P4)

These two points appeared to be interlinked – members argued for better communication and to be kept better informed of UNISON activities. It could be interpreted that on increasing awareness of issues through communication may result in members feeling empowered and serve to lessen the perceived gap between members and union policy makers. It was recognised however that UNISON does provide communications through email but ‘unless it says ‘strike’, ‘party’ or ‘quiz’ people aren’t interested’ (Branch B, P1) and ‘it’s a case of having to take the horse to water’ (Branch B, 4). In this sense perhaps the levels of communication are not the problem as such, instead it is the technique used? In suggesting ways to modify communication, members showed that empowerment and democratic relations could be improved, and had to be, at a national level before an international network could be effectively produced. 

· Replacing an ‘aid model’ (one way flows of money and material from the ‘rich, powerful, free’ unions or workers) to a ‘solidarity model’ (two-way or multidirectional flows of political support, information and ideas)

As noted in earlier discussion surrounding the interpretation of labour internationalism and international development the ‘aid model’ raised many emotive and somewhat negative comments. Providing one-way aid was not seen as the role of a trade union. However the concept of a ‘solidarity model’ was welcomed however due to its two-way or multi-directional flow of activity with the assumption being that UNISON members would benefit.

· A refocus of priorities toward direct activity, visits and support from the grassroots level and away from verbal declarations, conferences and appeals

This received an interesting response during focus group discussion. Grassroots members were unsure of what they could actually do in terms of ‘direct activity’. Comments first revolved around the opportunities for ‘holidays’ in Cuba (Branch C, P3) and ‘do they have visits to Greece?’ (Branch D, P8) which were at first quite humorous; yet the point grassroots members were making was that of a vision of ‘other people ‘swanning’ around the world not doing the work they’re supposed to be doing’ (Branch B, P3). The argument here was two-fold. Direct activity is more effective than mere rhetoric but only when used in the correct manner. Again this shows a return to the need for a re-evaluation of communication methods. 

· Whilst recognising internationalism to be essential to workers, refusing to see organised labour as ‘the privileged bearer of internationalism’ and thereby allowing to forge links with other forms of democratic internationalism

To some the creation of coalitions with other social movement organisations was deemed important. Numerous participants cited UNISON’s involvement in ‘Make Poverty History’ as an example with others raising concerns on a loss of focus on core priorities: 

‘I think it might dilute what they’re actually about’. 

(Branch C, P1)

‘And anyway is that the job of a union? That’s the governments’ responsibility. I don’t think it’s a good idea for them to become like a pressure group’.

(Branch C, P5)

‘Think everyone were [sic] involved weren’t they? [in Make Poverty History] I can understand them being involved in a thing like that. And I can understand that, it’s better than them going out and doing something themselves’. 
















(Branch A, P2)

Interestingly, coalition building was seen by some as something that must occur for the ‘greater good’ and was effective as organisations could work together, yet retain their autonomy and not lose focus on their main priorities – in this case, UNISON members and their workplace issues.

· Linking solidarity abroad with action at home – combating racism, nationalism, and discrimination of all kinds, locally. 

The UNISON campaign ‘Kick Racism out of Football’ was cited on a number of occasions – interestingly this campaign tied into one of the most popular arenas of modern culture – football which may have accounted for the amount of recognition it received. Again, campaigns such as this were depicted as secondary to UNISON’s ‘core’ issues:

‘The ‘Kick Racism out of Football’ thing was a good idea…’

‘Yeh, but there was free tickets for the football though wasn’t there?!’

‘It was a good like media thing like raising awareness I think that was good it showed the community that UNISON is involved with things like that. I think that’s a role UNISON could get into, but I don’t think it should be to the detriment of what it should be doing for us. There can’t be enough time to be doing all these things? And they’d end up just spreading everything very thinly and that’s a problem’





(Branch B, discussion between P1 and P2)

It was deemed important that UNISON be involved in issues associated with combating any form of discrimination. Recognition was made of the feminisation of the workplace, but queried as to the lack of female representatives in UNISON’s hierarchy (Branch D, P1). UNISON’s fight against the BNP was also discussed, particularly with focus groups based in communities that were not predominantly white. They themselves had received UNISON leaflets through their doors and read articles in local newspapers proclaiming ‘don’t vote for the BNP it’s a wasted vote’ (Branch D, P1). Participants from Focus Group A highlighted the need to raise awareness on issues of discrimination claiming many of their colleagues assert views in reference to asylum seekers such as ‘they take our jobs’ (P1); however they were unsure as to whether it was UNISON’s role to counter this – ‘it’s not the union’s role, it’s everyones’ ‘moral’ role’ (Branch A, P4).

6.4 Waterman’s criteria fulfilled?

Grassroots members’ views appear to show that although some of the criteria are in existence others may be lacking. In identifying issues of communication this may highlight the possibility that UNISON does fulfil a majority of Waterman’s criteria and is effective in their conduct yet, the fact that members are unaware of this in some ways shows that this cannot be the case due to their apparent lack of understanding of UNISON international activities or involvement at the grassroots – issues deemed integral to fulfilling the criteria.

Using Waterman’s criteria for ‘new’ labour internationalism as an aid to analysing grassroots members’ views on UNISON’s international activities was extremely effective. However, the re-emerging argument throughout focus groups was that any such activity must not interfere or debilitate UNISON’s ‘core’ role, that of workplace issues and member representation. On discussion that new labour internationalism does in fact pose positive outcomes for the workplace this was met with scepticism. Members appear to feel the workplace is detached from such international activities – it could be asserted that this is the root of their scepticism and will act as an obstacle to initiatives based on new labour internationalism unless UNISON finds a way to overcome this.

6.5 Summary

Focus group discussions identified members’ lack of awareness of UNISON’s international activities and demonstrated their interpretation of labour internationalism. This interpretation reflected the concept of ‘old’ labour internationalism. On examining the notion of ‘new’ labour internationalism, members identified UNISON activities of benefit to the workplace and individual member highlighting a lack of association with the international sphere of trade union solidarity.   

7

Trade Union Mergers and Alliances

7.1 Introduction
The previous chapter outlined the changing nature of labour internationalism and examined grassroots members’ perspective on the move towards ‘new’ labour internationalism. The aim of this chapter is to develop this discussion further in identifying the techniques trade unions employ to enable them to be effective in a changing world order.

7.2 Merger Trend

The industrial relations arena has experienced a trend towards an increasing number of trade union mergers (Ebbinghaus, 2003; Waddington, 2000) over the past few decades, with UNISON itself being the result of a merger between NALGO, NUPE and COHSE in 1993. Mergers are depicted as a response to a complex and changed environment (Keller, 2005) with each one deemed context specific (Undy et al, 1981). However within each focus group participants were quick to offer possible motives behind union mergers with the desire for increased profit, removal of union competition, increased member levels, power and influence listed. There was no indication that there may be any other motives that in completing a merger may result in benefits for the union member for instance economies of scale; a reaction to corporate merger activity; financial difficulties that would be resolved through merger; or changing membership patterns meaning a merged union could be more effective in representing its members as highlighted by Buchanan (1981) and Chaison (1986). Instead participants were extremely sceptical as to the motives behind union mergers. 

This scepticism intensified during discussion on the concept of ‘super unions’ and their potential to dominate the industrial relations landscape (Willman and Cave, 1994). All perspectives on this can be epitomised by one focus group participant who used the analogy of ‘Tesco’s monopoly over the market’ (Branch C, P1) in reference to the wave in union mergers resulting in large super unions shifting power and influence away from the smaller unions and other industrial relations institutions (Ebbinghaus, 2003). Analogies of trade union merger activity being similar to the actions of companies in the pursuit of size and profit were presented during each focus group discussion. It could be argued that this is in accordance with members’ suggestions of merger motivations as the desire for more money, removal of competition, increased member levels, power and influence are often cited as commercial motives in the business world. 

The following extract of a debate between two focus group participants is interesting in presenting two opposing perspectives on this:

‘Thing is if you want the union to be like a business and do things like this [referring to super union mergers] well, it’s these things that the union are meant to be fighting against’

‘It’s not wanting to be like…’

‘No you’re saying unions need to be like a big multinational and unions be big and multinational and I just think name me a multinational that’s done anything good for…’

‘Well I appreciate that but that’s almost cutting off your nose to spite your face. Unions have got to be realists and recognise the world we live and work in and it is becoming increasingly international. If you say ‘well multinationals are all big and horrible so we shouldn’t become like that’, well, I don’t think it should become like that, or necessarily too big but we need to find some way to do something about it’.





(Branch B, discussion between P1 and P6)

This extract, in particular the final sentence: ‘but we need to find some way to do something about it’ was extremely insightful as it emphasised that some grassroots members are aware of the necessity for unions to adapt to changing circumstances. The sentence ‘unions have got to be realists and recognise the world we live and work in is becoming increasingly international’ suggests that union members need to be awakened from the slumber of ‘old’ labour internationalism and recognise that union policy must be revitalized to cope with the challenges presented by an increasingly international world as a result of globalisation (Herod, 2003). 

This need for revitalization is acknowledged by Frances O’Grady, Deputy General Secretary of the TUC.
 She claims trade unions are ‘experiencing a challenging time as a consequence of the growth in global capital’. O’Grady extended upon this claiming ‘the trade union movement does not oppose globalisation, instead it must work to ‘shape’ it through establishing a new deeper internationalism to match that of global capital’. This ‘deeper internationalism’ can be encapsulated through use of the concept of new labour internationalism (Waterman, 1998) and an emphasis upon ‘going global’ to match with the internationalisation of capital and its globalising strategies (Castree, 2000). This poses the question of the potential for cross-border trade union mergers as an acknowledgement that ‘Marx ‘workers’ of the world unite’ is still relevant today, if not more so; trade unions must pursue agreements across industries and borders to play multinational corporations ‘at their own game’’.

7.3 Play them at their own game?

The idea of trade unions adopting strategies to counter MNCs networks of power and influence on the international stage produced discussions surrounding the size of a union. Participants associated MNCs with size and thus strength therefore asserting that to reassert trade union power alongside that of MNC’s they must increase in size. This re-emphasised members’ use of the ‘Tesco’ analogy. Although a trade union’s size was associated with power and influence by some participants, others raised concerns with regards merger activity in accordance with Willman and Cave who argued that ‘the tendency for concentration through merger often damages representative effectiveness’ (1994: 395).

One participant encapsulated this by claiming ‘big’s not always better’ (Branch B, P1) with this perspective furthered here:

‘I mean if you get too big you start to lose focus though don’t you on what you’re meant to be concentrating on don’t you? UNISON isn’t as focused as it was when we were members of NALGO. It’s still public sector based but not as focused. If you started losing focus you’d probably lose members’

‘Yeh, I think as a member how effective UNISON is actually one of the most important questions. I don’t think UNISON should be blinded by the fact that UNITE are one of the biggest unions in the country – they may well be the biggest but it does not mean that they are the most effective. They’ve not got the membership density that we have and they’re representing an awful lot so I think that they will be losing focus on who they are negotiating for’.

These two extracts raise numerous important issues. Both recognise that one of the suggested motives of a union merger – to increase its size, in accordance with Undy et al’s (1981) does not necessarily equate with effectiveness. Furthermore ‘effectiveness’ is associated with negotiating and representation on behalf of members as opposed to the previous connection to power and influence in relation to MNCs on the international stage. 

The second quote refers to the recent merger of Amicus and T&G to form UNITE on 1st May 2007. The merger attracted a lot of media attention due to it producing the largest union in the UK. In discussing this, participants claimed UNISON may feel threatened by UNITE and suggested a way to resolve this that returned to the notion of unions acting as a business:

‘I think they [UNISON] will feel threatened if they can move into this company and take members then they will feel threatened’

‘Well then UNISON needs to become more competitive, be seen to do more. They probably do a lot for us but because we don’t know…’









(Branch C P1 and P2)

The suggestion on how to resolve the UNITE ‘threat’ was based upon competition and the ability to communicate UNISON activities to its members. The insinuation appeared to be if another union is seen to be offering its members’ a better deal they would consider becoming a member of that union. This was given further vigour with the comment ‘we are paying for a service; if we see a better service then we have the choice to move to other union’ (Branch C, P5).

The extract also raises the issue of a trade union’s ‘focus’; in other words, the sectors and employment types a union represents on behalf of its members. The participant queried: ‘if you get too big you start to lose focus though don’t you?’, an argument raised in Heery et al’s (2001) discussion of super unions. They anticipated union membership becoming more concentrated in relatively few super unions, each of which would operate with a recruitment base unrestricted by industry or occupation (ibid) a proposition that caused concern:

‘Public sector is like a nice kind of block to fight for; there’s common themes there between everyone. If it’s widened out this would mean UNISON could lose focus and be all over the place’









(Branch B, P3)

Interestingly, this quote (and similar assertions in other focus groups) enabled the recognition that participants had moved discussion away from the notion of internationalism as propositioned by O’Grady. Discussion on how to counter MNCs had evolved into discussion on trade unions’ size through mergers and effective representation but remained nation state bound.

 As participants began to raise concerns regarding trade union focus sectors and nation bound it then proved intriguing to present the notion of cross border mergers and gage their perspective on this.

7.4 Cross border mergers

The claim by O’Grady
 that trade unions must create agreements across industries and borders to play multinational corporations ‘at their own game’ is a position well established within industrial relations theory. Numerous academics including Wills (1998) and O’Brien (2000) cite the increasing globalisation of capital and uneven development as the catalyst which must act to spur trade unions on to counter MNCs. Wills (1998: 116) presents the move to an international scale most succinctly with ‘trade unions being forced to look for new allies and strategies for the future as the national political arena no longer holds the allure it once did’. 

It is evident that some unions have already sought out new allies with one example being highlighted by Crook:

‘Very interesting is what’s happened with NUMAST in the UK, the officers on board ships and the Dutch trade union where they’ve actually formed a single international trade union Nautilus because there’s a logic there, an industrial logic’

In emphasising the industrial logic in this merger Crook reasserts focus group participants’ view that any merger should be based on a common theme – be it industry or sector.  

This was supported during an interview with a UNISON NEC member:

‘If you are trying to get solidarity you are much better off trying to get people who are doing the same job or can have an impact if you work together rather than have an alliance with someone working in a completely different sector where if you asked them for support it is not going to help your dispute. So you would say that it would be the starting point, getting ‘all the workers of all lands united’ as Marx put it and not just start picking and choosing’ [any merger partner regardless of sector base].

In relation to the dictum of ‘workers of the world unite’ focus group participants were asked whether they felt a sense of solidarity with other UNISON members. The intention was to investigate primarily whether solidarity actually exists and secondly an interpretation of it using Johns (1998) concepts of ‘transformatory’ and ‘accommodationist’ solidarity.
 The reasoning behind this was to assess whether members would support the creation of international mergers in accordance with Marx solidarity or would they be more motivated through reasons of protectionism. 

The following quotes clarify this: 

‘I think it is important to create these types of links and solidarity in the long term because by working with other countries, in effect, for selfish reasons really, they will get better representation, better terms and conditions which will make them less options for companies to move there. So there’s selfish reasons in supporting it but at the same time it’s important to them too’.

‘I think, I look at, well I know a bit about Liverpool dockers’ dispute because I’ve got friends in Sefton UNISON, their most successful period was working with other people internationally because they couldn’t operate a strike under the laws of this country effectively. They used other ports to strengthen their foothold and allowed them to push their point to government. Well that’s an extreme example but international links are important. It’s not just about fighting for somebody’s human rights and their rights; but about making friends and what they can do for us in return and I don’t think it’s selfish’.






(Branch B, discussion between P5 and P6)

These quotes highlight that both – transformatory and accommodationist motives exist. Throughout focus groups discussion appeared to emphasise that if UNISON was to conduct such a merger then UNISON members would have to gain something in return. Crook furthers this suggestion of accomodationist strategies by using an example that although not an actual merger still reinforces the motives behind international links of solidarity:

‘I think you can see a reaction amongst unions in a protectionist way, you can see that in North America for example. American trade unions obviously, clearly feel threatened by some of the free trade agreements that the US has signed with Latin America and Central America, and therefore the demand for core labour standards to be integrated into treaties by the American trade unions could be seen as protectionist element. Now, I think actually, the way the American unions are reacting is quite protectionist, but I don’t accept the argument that integrating core labour standards into a trade agreement is a protectionist thing. We would argue very much that core labour standards are a fundamental human right. But I think that some of the behaviour of the American trade unionists is protectionist and I think that there is always that danger’.

It has to be argued however that not all international mergers will be conducted for accomodationist reasons. The need for trade union international mergers to counter the negative effects of globalisation is stressed throughout literature and instances such as the Nautilus merger and the potential merger between UNITE and the United  Steelworkers in America are depicted as portraying solidarity across space. In discussing the potential for cross border merger activities a focus group member posited the idea of a global:

‘I know they’re not merged, but anywhere in Europe – France, Italy, Germany…they all back each other up’

‘But they’re all one union aren’t they?’

‘Well there’s your answer then – merge all the unions!’





(Branch A, discussion between P4 and P6)

7.5 Obstacles to cross border mergers

In his discussion of revitalization techniques employed by trade unions to counter globalisation, Ebbinghaus (2003: 325) argued that the ‘persistence of differences and failure to overcome the plurality of different interests among unions despite the need for more co-ordination indicates the salience of national traditions and organisational self interest’. Such obstacles were recognised by focus group participants as evident in this discussion following one participant mentioning the possibility of UNITE merging with American Steelworkers:

‘What a waste of time – that’s just about money, large numbers and headlines’

‘It’s about internationalism; having power and influence as the multinationals do’

‘I think it’d be hard that, pulling off a multinational trade union’

‘But companies are multinational so why shouldn’t unions be?’

‘I can see the need for a greater kind of trade union movement to react to globalisation but there’s massive differences between different countries’

(Branch B discussion between P1, P3, P6 and P7)

This final quote may be used to indicate the obstacles preventing trade unions from conducting cross-border mergers, let alone the creation of a global union. It can be argued that there is a definite logic in forming trade union mergers across geographical space if the unions represent members based within a sector or an industry that is not tied to down geographically or in industries that are linked across space. This is the view advocated by Crook:


‘You can see a logic in some of the big manufacturing unions, there’s an interesting development for Amicus, T&G (UNITE) with the United Steelworkers in America. Now there is an industrial logic there because they’ve got members in the same industries and same companies…and this is the dilemma for public service trade unions as opposed to trade unions in the private services sector or the manufacturing sector - at the end of the day our members don’t work for multinational companies. They still work either at national level or local government or regional government or for small NGOs who provide services. They’re not working for big multinationals’.

Although not explicitly stated, it could be argued that focus group participants agreed with this in their discussions surrounding focus and representation. If UNISON was to create cross-border mergers with unions not representing the public sector this could reduce their effectiveness. 

It is apparent that members recognise the need to create international links with other trade unions in their discussions surrounding new labour internationalism and the necessity for unions to adapt to the new world order and counter MNCs. However they also recognise that conducting cross border mergers may not be the appropriate and most effective tool available:

‘We’ve already got a problem in X nationally with individuals not knowing who we are so if you go up a level then you just end up with more people not knowing who you are. You’re just demoting us again. At the moment we’ve already got to go through regionally and nationally’.










(Branch B, P6)

This quote highlighted that members from this branch currently feel detached from the existing levels of UNISON and that by conducting a cross border merger would only serve to exacerbate this. This can be seen to be a concern regarding the importance of effective representation an issue participants in another focus group also agreed upon: 

‘Members wouldn’t mind UNISON getting involved in them [cross border mergers], it’d be the leaders who’d be worried because they’re not union minded – they’d be arguing over who was the leader! Members don’t care who represents them as long as they’re being represented properly’.










(Branch A, P6)

In recognising the need for cross border links but understanding that mergers were perhaps one step too far: ‘but I think we do have to do something…I think forming a partnership is one thing but merging is entirely another thing’ (Branch B, P3), participants began to acknowledge the potential for other forms of cross border union activities. 

Crook agrees with focus group participants in identifying the necessity of a move towards  international co-operation in accordance with Waterman’s concept of new labour internationalism (1998). He depicts the potential for cross-border merger activity within certain sectors and industries but identifies the reasons why this would not work for UNISON and the public sector:
‘Nautilus because there’s a logic there, an industrial logic. And you can see that in the future of the telecoms industry where you might have at European level, or even international level a single trade union in the telecommunications industry because they’re multinational companies and there is an industrial logic there and I think that is the way things are going. Public sector is different – unless the pace of privatisation and liberalisation keeps going and actually, well, our  health workers will be working for private health care monopolies or private health companies. And that’s the threat! But at the moment I think the nature of international co-operation will be different in the public sector’.  
The need therefore is to adopt the concept of new labour internationalism but cater it to the needs of the majority of UNISON members who work in the public sector with the acknowledgement that issues must be dealt with on a national basis before moving into the international sphere:

‘I’m all for working with unions in other countries, communicating and sharing best practice and what not. I think if things were sorted nationally, I mean, you shouldn’t run before you can walk, I think all issues of communication and everything should be sorted before branching out’

(Branch B, P1)

7.6 Summary

Throughout focus groups members emphasised the importance of local revitalisation before a move to the international would be possible. This is interesting in terms of theory on scale. Issues were depicted as having to be dealt with at the local and national. It was not acknowledged that revitalisation through co-operation at the international level would reap benefits at the local.  

The aim therefore is for UNISON to adopt a strategy that is in accordance with new labour internationalism. A strategy that aims to create international links and co-operation across borders without reducing their autonomy or issues of representation. The alternative is cross border alliance. A technique UNISON has already employed in building a co-operative link with the trade union Ver.di in Germany. The nature of this alliance will be explored in the following chapter alongside members’ views.

8

The UNISON – Ver.di Cross-border Alliance

8.1 Introduction

The aim of this chapter is to present a case study that encapsulates the issues highlighted throughout this research. Focus will be placed on the UNISON – Ver.di alliance as a working example of the changing nature of labour internationalism. It will be examined as to whether it is, not only an example of an effective cross-border revitalisation strategy, but also whether it acts in accordance with the notion of ‘new’ labour internationalism, a concept supported by and encompassing UNISON grassroots members as identified in Chapter six.

8.2 UNISON and Ver.di Alliance

It is understood that within the context of the nation state a fundamental alternative to a merger is to broaden and intensify co-operation between existing trade unions (Waddington, 2005). It can therefore be queried as to whether this same strategy can also be employed across national borders. Pfeffer and Salancik (1978: 143) suggest that joint ventures and strategic alliances can accomplish similar purposes as mergers; an argument advocated by Keller (2005) who posits such activity are the functional equivalent of restructuring with the advantages of flexibility not evident in a merger. In ratifying the Ver.di alliance, UNISON appear to have recognised the necessity for change (as identified in chapters six) and shown an understanding of the barriers of creating a cross-border merger (as presented in chapter seven).

On establishing the cross-border alliance in October 2004 it was apparent that UNISON and Ver.di recognised potential benefits to both unions once fully established. At the time of establishment the two unions were the two biggest unions in their respective countries. Information regarding the alliance on the UNISON website
 states that each union ‘believe that they have a great deal in common and that by working together they can considerably enhance the conditions of workers in both the private and public sector. The two unions agreed to work on a range of policy issues, particularly at the European level and intend to undertake joint action in a number of transnational companies engaged in the provision of public services where the two unions have members. 

An understanding of the period leading up to the alliance was ascertained during an interview with Nick Crook:


‘Increasingly through the European Industry Federation such as EPSU and UNI we kept meeting Ver.di at various European meetings and clearly recognised that there was a commonality between areas we had members in, certainly in the public sector, and also some of the issues we were having to deal with were certainly very similar. And so it came about through regular meeting at European level and international level and recognising that there was a commonality of interest.

 …also to be honest the personalities of the two General Secretaries, well General Secretary of UNISON Dave Prentis and President of Ver.di Frank Bsirske who on a personal level also got on very well. And so a whole series of different factors the two unions recognised lets try and work together more closely on a number of issues and exchange experiences’.

It is evident from these extracts therefore that UNISON and Ver.di identified a commonality of interests on which they could co-operate across geographical space. 

In producing a memorandum of understanding
 UNISON and Ver.di outlined their position. Examination of this document provides an opportunity to understand the alliance in relation to Willman and Cave’s framework that identifies four levels of co-operation (1994: 408)
. Extracts can be understood as similar to Willman and Cave’s ‘information sharing’ and ‘resource swaps levels of cooperation’: 

‘The two unions, whose members are largely recruited from the public service providers, believe that they have a great deal in common and that by working more closely together they can considerably enhance the conditions of workers in both the private and public sector. The two unions will also work more closely on a range of policy issues, particularly at the European level. And they intend to undertake joint action in a number of transnational companies engages in the provision of public services where the two unions have members’.

It is still open to debate however as to whether the alliance could be interpreted as ‘selective integration’ although many of their activities will be combined: 

‘While one element of the future co-operative working will be around developing common policies for public services there will also be a number of practical elements. These will include joint recruitment activity, joint negotiating and bargaining and joint campaigning’.

The final element of the framework – ‘rapproachment’ is not readily identifiable within the document. There is no suggestion of ‘competition’ existing between the two unions and acting as a motive in adopting this component of the framework.

Having identified how contact was first made between the two unions and presenting the levels of co-operation it was then integral to ascertain grassroots members’ perspectives on the alliance and their suggestions of possible motives. If the alliance is to be validated as an effective example of ‘new’ labour internationalism then it is integral that it receives grassroots support. 

8.3 Motives
On raising a discussion on the UNISON-Ver.di alliance it was interesting that responses could be used to signify that the alliance does not readily conform to the notion of being grassroots led. Initial responses highlighted issues of communication – the majority of grassroots participants were unaware of its existence and were initially very sceptical as to its motives:

‘The what sorry?! Never heard of it’ (Branch D, P8) 

‘Don’t know anything about it’ (Branch A, P2)

‘They talk about stuff like that at conference don’t they, like what UNISON’s actions are in different countries but that’s all I know’ (Branch B, P1)

‘I didn’t even know anything about it’ (Branch B, P3)

These quotes represent the majority of views obtained during focus groups when introducing discussion on the UNISON – Ver.di alliance. However, this could be as a result of two issues. It may be that communication is not effectively filtered down to the grassroots level – as insinuated in the comment that members are aware these types of issues are discussed at the annual National Delegate Conference but feel that such information is not readily available. It could however be a reflection of issues raised in chapters six and seven surrounding discussions on a trade union being a service to individualised members and unless such an issue is deemed to directly effect them then such issues go by unnoticed.

On being made aware of the alliance a pattern emerged in the suggested motives as evident in these extracts:

 ‘Come on you’ve got UNITE now over here and all of a sudden UNISON is forming links with Ver.di and potentially other unions in other countries it’s to make them bigger!’









(Branch C, P1)


‘I think motives must be money, making a profit?’

‘Merging?’








(Branch C, P3 and P2)

Such comments returned to the notion of members’ relating union activities to that of a business; as identified in the previous chapter with discussion regarding ‘super unions’ and merger motivations
. The suggestion that the Ver.di alliance was as a result of the UNITE merger is most notable as it could be seen to insinuate that UNISON felt threatened by UNITE’s presence in terms of size within the trade union movement and membership levels and influence - both nationally and internationally. As a consequence using this insinuation would allow for the assessment that as a reaction to this newly formed UNITE, somewhat ‘super union’ in stature, UNISON recognised the necessity to create a new partnership. It would be argued in following this argument that no suitable partner was available within the UK and as such they identified an alliance partner in Europe – one suitable in terms of size and commonality of interest. 

However, this argument is quite easily dismissed. The alliance is not a merger. There is no evidence available to suggest that a merger will be the final outcome of this alliance. As Keller argued (2002: 229) an alliance allows for inter-organisational co-operation in selected areas of mutual interest and are not planned simply as forerunners of a merger, but are intended to be permanent. Moreover in employing this strategy neither UNISON nor Ver.di combine their levels of membership or income. Each retains autonomy. Furthermore, this argument is proved mere speculation as UNISON and Ver.di signed their Memorandum of Understanding in October 2004 before the potential UNITE merger could be realised. This however does not lessen the importance of this perspective. It outlines the fact that many grassroots members were not aware of the alliance or its motives. In not knowing this some members were unable to recognise the genuine motives behind the alliance and how it could benefit them. As a consequence this led some to question UNISON’s international activity.

There were some members who were aware of the alliance; although it was acknowledged that the two participants quoted below are activist in nature:
 

‘They [Ver.di] were interested in finding out how we work with X so our branch was invited but that’s the only way I know. We are twinned with the North West region which is quite similar in terms of demography and industrial set ups, erm steel producing and coal mines stuff like that. I think the idea is that they can learn from us about how we deal with outsourcing with companies who are Europe wide’









(Branch B, P6)

This comment was the most informed as to the motives behind the alliance. It did not however present the ways in which UNISON members could benefit. From this comment the alliance could be depicted negatively by members as being similar to that of the ‘aid model’ associated with ‘old’ labour internationalism in which one union in a beneficial position within the global economy assists another union in providing one-way solidarity acts (Waterman, 1998; Johns, 1998). Instead the UNISON-Ver.di alliance can be portrayed as mirroring Waterman’s concept of ‘new’ labour internationalism in which each union involved has something to gain referred to as the ‘solidarity model’. This will be explored further on in this chapter.

The second quote asserted:

‘Yeah I’ve read about it…they’re a German union. We are planning to merge! (laughs). No, no, it’s to do with sharing information.’









(Branch D, P5)

Although correct in presenting ‘information sharing’ as the reasoning behind the Ver.di alliance it was intriguing as to why the participant laughed when he suggested it was a plan to merge. The humour in this comment was explained in later conversation as being due to the idea that UNISON merging with a union in another country was ‘absurd’ due  to the numerous obstacles that would have to be overcome to make it a success. This was a view supported during an interview with a UNISON NEC member:

‘Having been through a merger with a UK union, that took about six years and it was very difficult and in some areas they still don’t seem to have merged properly.  To actually think about merging with a European union and trying to get conferences; trying to get rulebooks…you are working in different countries with different laws and different regulations, it would just be too difficult and not worth it’

The obstacles to merging across borders was investigated in the previous chapter resulting in the conclusion that the alternative of cross-border alliances is more appropriate and effective. The intent here is not to replicate any of that discussion but instead to provide an understanding that the differences between the UK and Germany in terms of industrial relations, political and economic determinants actually serve as the very meaning behind the UNISON-Ver.di alliance and act to strengthen it as opposed to provide obstacles that would debilitate the effectiveness of a cross-border merger. Therefore the UNISON and Ver.di alliance can be seen to act as a critique to Waddington’s claim that ‘any form of cross-border merger is contested and a perpetual source of internal tension’ (2000).

8.4 Obstacle or Motive?

Differences across nations with regards industrial relations, political and economic circumstance is evident throughout discussions on strategies trade unions can adopt to counter the might of MNCs in this globalised era. Anner et al (2006: 8) present the analogy that comparing trade unions across geographical space is similar to that of a comparison of apples and oranges. This was acknowledged by focus group participants in their discussions:


‘Different ball game isn’t it?’ 










(Branch B, P3)

‘But there’s the political differences which makes things different wherever you go’
















 (Branch B, P4)

Each focus group discussion followed the same pattern on this issue. First issues deemed obstacles were identified as preventing the alliance being effective (as depicted above). This then developed further into recognition that apparent differences between UNISON and Ver.di’s respective countries were not necessarily an obstacle:

‘The trouble is in Germany they’ve got better safeguards for their workers than in Britain…’

‘But that’s good isn’t it?’

‘…so what’s applicable in Germany might not be here’

‘No but we can also fight for that’

‘Yeah they’ve shown that they can get it’







(Branch D, P2, P8 and P3)

It soon became acknowledged during focus groups that the alliance would produce a two-way exchange of information that may result in UNISON identifying areas of best practise that could be replicated in the UK workplace: 

‘We do similar things locally with other local authorities within environmental health and different departments, we all share information like – I’ve got this problem how have you tackled it? I think if a union can do this then that’s got to be a good thing. How that’s set up and how that takes communication takes place I’m sure it’s a lot more difficult across nations though’.










(Branch B, P1)

‘I think it’s positive, you learn something new about the life of a worker in another part of the world. And we can learn something and they can learn something from us. It’s like within a service you hear that one department is doing something and it’s working so you tell your manager…it’s like well if they can do it and the members like it then let’s try it’









(Branch D, P8)

Interestingly to enable an understanding of the motives behind the alliance and seemingly promote the benefits, each participant quoted above related it to the local scale and placed it within the context of their own workplace. This is supported by D’Art and Turner (2005) whom argue that socio-economic trends such as increasing individualisation and new forms of work arrangements have fostered the diffusion of individual orientations at the expense of traditional forms of union solidarity. As such, participants readily identified with how they could benefit individually, as opposed to associating the alliance in terms of an opportunity to create labour solidarity across borders in recognition of labour internationalism.

From this it can therefore be argued that to obtain grassroots members’ support for the alliance UNISON needs to emphasise the issues that will have direct, beneficial impact on individuals within the workplace. These issues do exist as will be shown in the following section yet the question is how this can be communicated to the grassroots, or more importantly involve the grassroots in accordance with ‘new’ labour internationalism? 

8.5 Areas of Co-operation

In their comparison of UK and German trade unions Waddington et al (2003) identify the two countries’ different representations of capitalism which they argue fosters different forms of trade unions and as a consequence different types of trade union policy options. This argument reinforces the question of how UNISON and Ver.di can adopt an alliance and overcome these differences: ‘Different ball game isn’t it?’ (Branch B, P3). 

Such difference is identifiable in the claim that the German model of industrial relations ‘was celebrated as an alternative to the American and British paths of deregulation, privatisation and reduction of social security standards’ (Bathelt and Gertler, 2005: 1). This model has come under pressure however; with it argued that Germany is now experiencing the challenges of privatisation and a crisis of union influence which the UK faced over two decades ago. It is evident therefore that this provides an area for information exchange as highlighted by a Ver.di delegate
 ‘You [UNISON] experienced private providers in the UK so we can learn from you’.

Each of the focus group participants either had direct experience of, or was aware of, issues surrounding privatisation and outsourcing. They recognised UNISON’s attempts to overcome such challenges through initiatives such as ‘Positively Public’.
 It was acknowledged that private outsourcing companies work on an international basis and therefore so should UNISON to counter this:

‘I think it’s become more important recently especially since we’ve got involved with people like X who’s American. I think it’s important to get involved to build links with trade unions in other countries where they’re based to make sure we’re all getting the same rights. And we can learn from each other. We’ve got so many multinational companies bidding for our work the unions got to be on the ball. I don’t think people realise that’

‘I agree fully if you look at the politics of our local government work we’re being affected by the global market and global workforce’.

‘Yeh, I mean, if you look at the work with X, it’s good locally because we’ve got jobs getting moved here from like Suffolk, which is great for members here, but on your shoulder is that monkey who’s telling you ‘but what about when there’s a more cheaper workforce in Mumbai?’ 












(Branch B, discussion between P6 and P7)

Although not explicitly stated, these quotes demonstrate that participants recognise the impacts globalisation on the labour force such as privatisation and outsourcing. The flexibilisation of the global workforce as a result of the uneven development of globalisation means MNCs can pit workers off against each other (Wills, 1998) due to the threat of moving business elsewhere in search of cheaper, often non unionised workers. 

Another area of co-operation is that of an exchange of information regarding union membership levels. Recognition is made of the need to identify the benefits of different models of organising. It is claimed German unions remained stable throughout the 1980s and 1990s during which time their counterparts in the UK suffered a crisis of union density and influence (Doellgast and Greer, 2007: 55); it appears now that this pattern has reversed as apparent during the interview with Crook:

‘One of the areas where we identified we could work together was that UNISON since its inception has grown consistently. Ver.di since its inception has been haemorrhaging members and the German trade union as a whole has in a way that the British trade union movement did in the 80s and 90s. I’m not saying we’ve found the solution, but generally trade union membership in the UK is stable if growing in certain sectors, but it is stable, it isn’t dropping as dramatically as it did in the 80s and 90s but in Germany it is, and in Ver.di it is, and so one of the motives for Ver.di is to look at what we have been doing. And to look at what they haven’t been doing’. 

This last quote serves to demonstrate the benefits of learning from others successes and failures as advocated by Baccaro et al (2003: 130). The conduct of the alliance regardless of differences between UNISON and Ver.di serve to invert the perceived logic advocated within academic literature that variances in political and economic agendas create obstacles to cross-border alliance. Instead these variances act to promote an alliance based upon a mutual exchange of information. The notion of mutual exchange enables us to refer back to Waterman’s concept of ‘new’ labour internationalism (1998). The previous chapters identified the need for trade unions to adapt to the challenges presented by globalisation and recommended ‘new’ labour internationalism as the strategy to produce effective union revitalization within the nation state and promote cross-border alliances to counter cross-border networks existing between MNCs. An examination will now be made to assess whether the UNISON – Ver.di alliance fulfils the ‘new’ labour internationalism criteria promoted by Waterman (1998) for an effective strategy.   

8.6 Embracing ‘new’ labour internationalism?

As identified in chapter six, the ‘aid model’
 received quite a negative response from grassroots members due to its ‘one way’ flow of support (Waterman, 1998). It can be argued the UNISON-Ver.di alliance now exemplifies UNISON acting in accordance with the ‘solidarity model’ in promoting two-way flows of support and information exchange. The nature of information exchange has been examined above and refers to instances in which both unions can suggest examples of best practice and as such learn from each others successes and failures (Baccarro, 2003). The ‘solidarity model’ received support from grassroots members when understood as being detached from UNISON’s international development work. Support was thus also provided for the UNISON - Ver.di alliance on the understanding that it can directly benefit members within the workplace: ‘I agree with this, the difference here is it’s our union dealing with their union on a level pegging and we all have something to gain’ (Branch C, P2).

Waterman (1998) argues that organised labour is not the ‘privileged bearer of internationalism’ and advocates a forging of links with other social movement groups. 

Attempts to realize this criteria was evident during a UNISON-Ver.di seminar
 in which the necessity to build coalitions in the fight for public services was promoted by all delegates.

One Ver.di delegate claimed: 

‘…participation of citizens is currently the ‘buzzword’ in Germany and unions must tap into these support networks’ 

This was further emphasised by suggestions of coalitions at the community level encompassing the input of tax payers, community groups and those with a vested interest in the public sector – the public.

Although the alliance is emanating Waterman’s criteria of forging coalitions, this criteria may prove difficult to gain members’ support following some participants’ claims that the role of a trade union is to support its members within the workplace. During focus groups this objection was overcome once other members clarified that a unions’ role is based both ‘within’ and external to the workplace as a result of the changing nature of the workforce and impacts such as globalisation (issues identified in chapters six and seven) which mean that work life and community are becoming increasingly and inextricably linked.  

The alliance provides the potential to for ‘linking solidarity abroad with action at home – combating racism, nationalism, and discrimination of all kinds, locally’ (Waterman, 1998). As evident in chapter six UNISON already takes an assertive stance against any form of discrimination both within and external to the workplace. The ‘Kick Racism out of Football’ initiative is just one example of a campaign that could be extended across borders. There is great potential here for combined initiatives to combat racism and right wing politics.

The UNISON-Ver.di Memorandum of Understanding highlights the establishment of twinning arrangements between the local and regional levels of both unions. This may serve to increase relations between grassroots members. One focus group participant compared this to an article within a magazine produced by her employer. The article presented the profiles of a UK and German worker and compared their daily routine. The participant claimed that having read this she understood:

‘Workers in other countries experience the same things as here and we all want the same things really don’t we?’ 

(Branch C, P4)

From this she claimed she understood that in learning more about a colleague in another country she felt more solidarity towards them. It can be argued then if UNISON and Ver.di extend the links between their grassroots members through increased communications this is a means to creating worker solidarity across space epitomising notions of ‘new’ labour solidarity in terms of not only a ‘prioritization of face-to-face relations amongst the grassroots’ but also in creating ‘an international network model for labour organisation based upon self-empowerment, decentralisation, horizontal and democratic relations’ (Waterman, 1998).

Waterman’s final criteria is based upon a ‘refocus of priorities toward direct activity, visits and support from the grassroots level and away from verbal declarations, conferences and appeals’ (Waterman, 1998). This can be identified in UNISON and Ver.di’s prolific joint activities since the signing of the Memorandum of Understanding
. However it must be noted that grassroots participants were unaware of such events. On discussing this, participants’ views varied. Some expressed a desire to be involved in the process, others were unsure as to whether there actually was anything they could do as individual grassroots members. Discussion was very different to issues raised when assessing international solidarity (see chapter six) and the reason for this was explained as: 

‘Well places like Cuba are seen as holiday destinations, Germany isn’t, that’s why people don’t mind. And we’ve got an X in Germany; we haven’t in Cuba so this makes more sense’









(Branch C, P3)     

Although this could be seen as quite humorous, the point this participant is making is extremely valid and representative of the views of the majority of focus group participants. In describing Cuba as a holiday destination this participant unintentionally devalues the work of UNISON in providing solidarity to trade unionists in this country. Instead of an integral act of labour internationalism, this activity is depicted as the opportunity for a holiday. It is argued that the Ver.di alliance is valid due to this participant’s employer having a site in Germany. This is interesting as it identifies the importance of co-operation being made between unions who have members in similar sectors or industries. These two final points are vital to this research. They serve to epitomise the majority of focus group participants’ initial perspectives on labour internationalism. Firstly, many of those who participated viewed UNISON international activities negatively in terms of international development and the ‘aid model’. On being made aware of ‘new’ labour internationalism and its ‘two way’ exchange mechanism, participants associated this with the UNISON-Ver.di alliance and thus responded to it positively. The final point demonstrates that participants understanding of solidarity can be created through an understanding of commonalities between workers in similar sectors or industry. 

Although it is recognised that there is a logic in strategies such as mergers being based on issues of commonalities, worker solidarity should not necessarily be depicted using this same assumption. Trade union members must realise that workers, wherever they are based globally all have something in common, regardless of the sector or industry in which they work. This commonality is based on their right to equality and security. It is the objective of trade unions to promote this effectively to their members in a bid to build solidarity across space.      

8.7 Summary

It is evident that the UNISON-Ver.di alliance exemplifies opportunities to establish trade union revitalisation through the conduct of effective cross-border co-operation regardless of national variances. It also demonstrates the evolving nature of labour internationalism in providing examples that support criterion associated with ‘new’ labour internationalism. Initial discussion with focus group participants highlighted that they were unaware of the alliance providing evidence to suggest an examination of communication methods, or a raising of awareness as to the importance of UNISON international activities and how they can benefit members is necessary to instigate grassroots’ level understanding and support.  

9

Conclusion

9.1 Introduction

The dissertation investigated the changing nature of labour internationalism since 1989. In doing so it addressed two prominent questions:

(i) How is the trade union movement adapting to this change?

(ii) An examination of UNISON grassroots members’ perspective

The previous few decades have resulted in trade unions losing power and influence with their very being questioned following attacks from neoliberal policies, anti-union legislations and the negative effects of globalisation. However, feeling within the trade union movement appears to have recognised the opportunity to overcome these challenges through working with instead of against them. As such, Chapter seven examined the strategies trade unions have been conducting to revitalise their position, both within the nation state and as an international actor. Through initiatives targeted at recognising the changing workforce in terms of issues such as its flexibilisation and feminisation, trade unions are striving to become fully representative of the global workforce. In pursuing mergers, trade unions have acknowledged that to counter MNCs networks of power and influence, they too must assert themselves not only in the creation of super-unions at the national level but in the production of global networks in accordance with ‘new’ labour internationalism with an emphasis upon ‘going global’ to match the internationalisation of capital and its globalising strategies (Castree, 2000).

Chapter eight presents a working example of the evolving spectrum of labour internationalism. It examines the UNISON-Ver.di cross-border alliance in recognition of the changing nature of labour internationalism and how the trade union movement is adapting to this change. It demonstrates the potential for cross-border co-operation that epitomise the concept of ‘new’ labour internationalism between unions regardless of national variations thus dismissing Waddington’s claim that ‘cross-border collaboration is contested and a perpetual source of internal tension’ (2000).

Engaging with an understanding of UNISON grassroots members’ perspective emulates the entire ethos of this dissertation; as such their views were not encapsulated within one chapter but instead presented throughout. Chapter six identifies their understanding of labour internationalism in relation to UNISON international policy. Labour internationalism was initially perceived through an interpretation of what is now associated with ‘old’ labour internationalism and conducted by UNISON through acts concerned with international development. Perceptions were negative with queries as to whether this is the role of a trade union.

In recognising the distinction between ‘old’ and ‘new’ labour internationalism members were less sceptical. Chapter seven demonstrates members’ recognition of trade unions’ necessity to change in accordance with its external environment. Members’ perspective on the UNISON-Ver.di alliance epitomised their overall views on UNISON’s international activities. However, in recognition that it is built upon a two-way exchange of information and support the alliance received a positive response. 

As such members understood that this could potentially benefit their workplace in some way. By promoting this members also highlighted their concerns with regards UNISON conducting acts of solidarity with global trade unions. They were unable to interpret this as an act of mutual gain, instead recognised this as one-way solidarity; an activity not deemed appropriate for a trade union.

Members supported an interpretation of ‘new’ labour internationalism in which they could recognise workplace self interest being fulfilled and yet at the same time unravelled the ethos of labour internationalism in discounting UNISON’s role in advocating global solidarity. 

To some extent UNISON has begun to challenge this idea through the adoption of ‘new’ labour internationalism. The pressing need is for grassroots members to identify that wherever they are based in the world all workers want the same things – equality and job security to ensure stability for their families. It has to be demonstrated that by working together in acts of solidarity trade unions can have greater strength and influence at both the national and international sphere resulting in benefits to the local workplace.

9.2 In what ways has the agenda of labour internationalism changed since 1989?

The overarching theme of this dissertation was to identify the ways in which the agenda of labour internationalism has changed since 1989, and for what reasons? Although not explicitly cited in fieldwork, data analysis provided evidence to show that participants support the view that 1989 acted as the catalyst to change (O’Brien, 2000). Reasons for change were cited as Cold War trade union politicking and Thatcher’s anti-union legislation with change epitomised by revitalisation techniques such as trade union mergers and cross-border alliances.

It can be argued that 1989 acted as the pivotal year in instigating the opportunities for such change in providing hope to a trade union movement disillusioned by the aforementioned impacts of neoliberal politics and globalisation. It resulted in the collapse of rival ideologies thus rejuvenating the potential for cross-border solidarity based upon the commonality of the emancipation of the global working class (Waterman and Wills, 2000). In this return to the raison d’etre of the trade union movement it can be argued that the changing nature of labour internationalism is based upon a change in the strategies employed to re-instigate and maintain worker solidarity across space, as opposed to providing an entirely new meaning to the notion of labour internationalism.

This change in strategy is evident in that the previous agenda of labour internationalism was based upon a critique of the nation state’s inability to meet with the challenges of social needs (Waterman, 2001). This resulted in trade unions ‘jumping scale’ in seeking allies elsewhere (Castree, 2000). The agenda is now based upon the interrelation of scales in recognition of MNCs increasingly networked positions within the increasingly globalised world order.

Once inherently worker based, ‘new’ labour internationalism now seeks to forge alliances with other social movements (Munck, 2002). Although this supports the distinction of an ‘old’ and ‘new’ labour internationalism (Waterman, 1998) this research has demonstrated that the concept of labour internationalism still strives for the same objective of worker solidarity.

A lesson that can be learnt from this dissertation is that the concept of labour internationalism is not necessarily ‘new’; instead labour internationalism has evolved to meet with the challenges and opportunities presented in the establishment of a new world order in 1989. As such labour internationalism can be seen as evolving on a continuum to meet with changing requirements as opposed to the ‘old’ and ‘new’ dichotomy. This serves to support Touraine’s organic analogy, but at the same time dismisses his suggestion that it results in the demise of the union movement (1986).

It can be argued that globalisation has resulted in a compression of space and time (Harvey, 1989) and that 1989 has produced opportunities for increased levels of trade union co-operation. This dissertation has demonstrated however the majority of this co-operation is at an elite level with the grassroots level still experiencing distance between other workers – be it geographical or imagined it is very much a reality and provides an obstacle to genuine solidarity.

9.3 Conclusion - Future Research

In examining the steps taken by the trade union movement to adapt to the changing nature of labour internationalism focus must move away from the importance of nation-bound union mergers. Future research must acknowledge the increasing levels of, and variations in, trade union cross-border co-operation. In recognising instances where unions have conducted transnational co-operation based upon industry and sector base (i.e. Nautilus – maritime; UNISON and Ver.di – public sector) this serves to challenge the works of Waddington (2000) and Anner et al. (2006) who dismiss the potential for cross-border co-operation due to national variances.

It is however acknowledged that co-operation should be based upon a certain logic; the challenge for future research therefore is to identify areas of commonality between unions that is not simply based upon industry or sector. The UNISON Ver.di alliance is an example of this – it is evident that there exists a commonality in terms of the types of members they represent but here the strength of the alliance is that it is built upon learning from each others’ successes and failures (Baccarro, 2003). It is apparent from this research that all unions are facing a period of change and revitalisation – a new approach is needed that advocates this revitalisation is conducted through information exchange across borders.

In examining the perspective of grassroots members it soon became apparent the various interpretations ascribed to trade union international activities and the concept of labour internationalism. In highlighting members’ negative response to UNISON acts of solidarity in accordance international development it is intended that this will be focused upon in future research to gain an understanding of this perspective.

To fulfil the notion on ‘new’ labour internationalism it is advocated that trade unions adopt a grassroots approach to solidarity (Waterman, 1998). It is acknowledged that the conduct of this dissertation in collaboration with UNISON is the epitome of this approach due to its focus upon the importance of grassroots members’ perspective. Future research aimed at ascertaining members’ viewpoint is essential if unions are to be fully representative of their members and act in accordance with notions of new labour internationalism.

Appendices

Appendix A

Fieldwork
Interviews

· Nick Crook, UNISON International Officer; Marbledon Place, London 14th June 2007

· Two Regional Officers; Arena Point, Manchester 6th June 2007

· UNISON National Executive Committee member; Arena Point, Manchester 20th July 2007

Focus Groups

· Branch A based in the health sector, X; 24th July 2007

· Branch B based in local authority, X; 13th August 2007

· Branch C based in utilities service, X; 14th August 2007

· Branch D based in local authority, X; 15th August 2007

N.B. X used to replace area based to maintain anonymity.

Appendix B

UNISON / Verdi Memorandum of Understanding

UNISON and Ver.di, respectively Britain and Germany’s biggest unions, today announced that they will co-ordinate key aspects of their work.

The two unions have been working together for a number of months through a series of joint meetings. Dave Prentis, General Secretary of UNISON, and Frank Bsirske, President of Ver.di, have met on various occasions in order to discuss means and areas of co-operation. These meetings have been backed up by meetings of other officers. In addition to joint working at the European Public Service Union (EPSU) and at Public Services International (PSI) the two unions have organised a joint seminar at this weekend’s European Social Forum. A further joint seminar – on the Future of Public Services – is planned for early next year. The intention is to develop these contacts into a more formal relationship.

The two unions, whose members are largely recruited from the public service providers, believe that they have a great deal in common and that by working more closely together they can considerably enhance the conditions of workers in both the private and public sector. The two unions will also work more closely on a range of policy issues, particularly at the European level. And they intend to undertake joint action in a number of transnational companies engaged in the provision of public services where the two unions have members. 

While one element of the future co-operative working will be around developing common policies for public services there will also be a number of practical elements. These will include joint recruitment activity, joint negotiating and bargaining and joint campaigning. Other points of the Memorandum of Understanding include:

•Pursuing joint strategies to engage with private companies, especially through European Works Councils where both unions are represented. These include Sodexho, ISS, Veolia (Vivendi) Severn Trent RWE/Thames and Innogy;

•Working jointly to set up EWCs in companies that don’t yet have them;

•In transnationals where UNISON and Ver.di have members, working together on compiling comparative data around pay and conditions between British and German staff, pursuing joint collective bargaining strategies using the above and undertaking joint recruitment campaigns;

•Co-ordinated lobbying of respective national governments and European institutions on matters of common interest;

•Examining the possibilities and potential benefits of reciprocal membership arrangements and allowing members to automatically transfer their union membership if they take a job in another country;

•Extending twinning arrangements between the unions at local and regional level. (A twinning agreement between UNISON’s Greater London Region and Ver.di’s Berlin/Brandenburg region has recently been initiated);
•Regular meetings between senior UNISON and Ver.di officers both to review progress of the Memorandum and to examine ways in which it can be extended.

www.UNISON.org.uk/acrobat/B1615.pdf
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� Castree (2000) defines ‘scale jumping’ as moving campaigns from the local to the international before becoming national. He cites a recent example of this as the Liverpool Dockers’ Dispute 1995-98 in which the dispute went from the local scale to the national due to there being no support at the national level as a result of Conservative anti-union legislation.


� Cited in Munck (2002: 136).


� Suggestion that trade unions of the North began to see their external policy as part of that of their respective national governments.


� See Harvey (2005: 11) for further discussion on ‘embedded liberalism’. 


� The division between the International Confederation of Free Trade Unions (ICFTU) and World Federation of Trade Unions (WFTU) derives from ideological stance. The WFTU became an explicitly Communist organisation in the 1950s with the ICFTU associated with the fight against Communism (Munck, 2002:142)


� ‘Business unionism’ represents the immediate financial interests of its members and has little desire to influence the distribution of power within the society or protect the fate of workers it does not directly represent. It is equated with ‘service unionism’ in which members are dependent on the formal organisation and hierarchy of officers to provide what they require. ‘Social unionism’ in contrast refers to unionism which is rooted in the workplace but understands the importance of participating in, and influencing, the general direction of society (Heery et al., 1999: 38).


� The idea that there exists no real consensus on ‘new’ labour internationalism is discredited by Waterman (1991: 77) who identifies himself as the first to provide an actual definition and scope of the term in 1986.  


� Issues cited in academic literature as challenges to trade unions include the Conservatives anti-union legislation during the 1980s; a subsequent loss in membership levels and density; the negative effects of globalisation; changes in labour structure.


� Cited in Taylor and Mathers (2004: 268).


� Cited in numerous articles including Campling and Michelson (1997) and Carter (2007).


� With the exception of Keller (2005: 210) who cites the union for Education and Science Gewerkschaft Erziehung and Wissenchaft (GEW) who participated in the early stages of the Ver.di merger process but then decided to remain independent in order to become the ‘education union within the DGB’.


� A critique made of ‘old’ labour internationalism.


� Castree et al. (2007: 389) exemplify this with a campaign to help workers overseas increase their wages – by increasing the wages of workers overseas, particularly those in developing countries, those workers’ communities become less attractive to capital that otherwise may choose to outsource there away from the global North. 


� Heery et al (1999: 38) define ‘organising unionism’ in terms of organising workers so that they are ‘empowered’ to define and pursue their own interests through the medium of collective organisation.


� Such initiatives include a report commissioned from The University of Liverpool by UNISON North West entitled ‘Transformations’ (2005) with the aim of analysing changing careers, meanings and experiences of women’s political activism.


� For full list of interviews and focus groups please see appendix A.


� All transcripts are available on request.


� An example being the UNISON – Ver.di alliance which will be examined in depth during Chapter 8.


� In accordance with Waterman’s ‘aid model’ element of ‘old’ labour internationalism which is replaced by the ‘solidarity model’ within the realms of his concept of ‘new’ labour internationalism.


� An organisation established by Denis Goldberg held on trial alongside Nelson Mandela due to their fight against apartheid. Community Heart aims to raise awareness of the anti-apartheid struggle and provide books for South Africa. 


� Expectations of union membership appears to be it is a service, workplace based, looking after members’ needs.


� Brighton 21-22 June 2007.


� This notion of solidarity within and outside the workplace will be explored further in the following chapter.


� O’Grady made these comments during a speech made at Union Ideas Network Conference (17/05/07).


� Ibid.


� O’Grady made these comments during a speech made at Union Ideas Network Conference (17/05/07).


� Transformatory solidarity refers to workers in one place acting to help those in other places without any expectation that they themselves will benefit. Accommodationist solidarity may at first appear entirely altruistic but is more about defending particular privileged places in the global economy (Johns, 1998).


� http://www.UNISON.org.uk/international/europe.asp


� For Memorandum of Understanding please see Appendix B.


� Willman and Cave (1994) identify four levels of co-operation: rapprochement unions that compete may simply decide not to do so on specific issues; information sharing unions may go beyond rapprochement to an exchange of information and expertise; resource swaps where union interests are more closely aligned, swaps of information, people or assets may be made on a temporary or permanent basis; and selective integration one further step short of a merger involves selective integration of some activities. 





� Members identified merger motivations as the desire for increased profit, removal of competition, increased member levels and power and influence referred to as the ‘Tesco’ analogy.


� Branch B (P6) was involved in a recent seminar between UNISON and Ver.di (Issues of best practice in dealing with outsourcing in Local Authorities held at UNISON, Arena Point 16/07/07). Branch D (P5) is ‘activist’ in terms of having, what he deemed a ‘personal interest in keeping himself up to date with UNISON’s international activities’ (comment made in personal conversation following focus group).





� Seminar highlighting issues of best practice in dealing with outsourcing in Local Authorities held at UNISON, Arena Point 16/07/07.


� Positively Public is UNISON's campaign for quality in our public services and produced evidence-based critiques of policies such as the Private Finance Initiative.


� The ‘aid model’ is associated with ‘old’ labour internationalism and refers to one way flows of money and material from the ‘rich, powerful, free’ unions or workers (Waterman, 1998).


� Seminar highlighting issues of best practice in dealing with outsourcing in Local Authorities held at UNISON, Arena Point 16/07/07.


� A number of joint seminars have been held between the two unions; campaigns are being developed at the European level; and the two unions organised a joint seminar on The Future of Public Services. See �HYPERLINK "http://www.unison.org.uk/international/europe.asp"�http://www.UNISON.org.uk/international/europe.asp� for more information.
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